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5 KEDAAAIOS

5.1 MepirrA®H DOPEQN AIAXEIPIZHZ ANOBAHTQN 2THN MEPIOXH TQN'EPrQN

JTOXOC TOU OUYKeKpLUEVou otadiou eival n aflohoynon twv ¢opéwv dlaxeipiong o oOtL
adopd otnV LKAvOTNTA EUTTAOKAC TOUC OTnV UAomoinon Kal Asitoupyla Twv enefepyaaoiag
amoBAATWY Ao UYELOVOUIKEG Hovadeg. H Slaxelplotikn tkavotnta twv Qopéwv Alaxeiplong
€XeL 18laitepn onuooia yla TV VAOToLNoN KaL TNV ampPOCKOTTN AELTOUPYLA TWV EPYWV.

OL umapyovteg ¢opeic Aloxeiplong OTIC TEPLOXEG ToU Pépetal OtL TpoPAEmeTal  va
gykataotabouv ot povadeg eivat:

e O Eviaiog Zuvdeopog Afpog kat Kowvotitwy N. ATTIKAG

e 0O Iuvbeopog OTA Meilovog @ecoalovikng

e Awxeiplon amoppippdatwy Autikng Makedoviag A.E. (AIAAYMA)

e Eviaiog 2Uvbeopog Atayxeiplong 2tepewv AntofAntwv Nopou Apkadiag

e Avaykoaotikol ZUvbeopol Alaxeiplong Ztepewv AmoBARtwy Axaiog

210 napov kepalalo aloloyeital kat e€etaletal ylo kabe popéa amd Toug MapamAvwW Ta
eéne:

e 0OpyavwtlkA Soun — opyavoypoppa

e OTeEAéxwon

® OLKOVOULKA OTOLXELD

e cumelpia amno tn PEXPL oAEPA AELToupyia TOU

5.1.1 Eviaiol Nepidpepetakoi ZOvEeopoL

JUpdwva pe to NOpo 3852/2010 ‘Néa Apyitektoviky tng Autodloiknong kat Tng
Armokevtpwuévneg Awoiknong — Mpoypaupa KaAAikpatng’, kat avadopikd pe toug QoAZA,
ipoPBAENETAL N CUYKPOTNON VEOU dopEa Slaxelplong otepewv anoPAnTwyv o€ MepLpePELAKO
eninedo pe tn popdn eviaiou TuvdEopou. Mo ouykekpLuéva, cuudwva pe to apbpo 104,
napaypadog 4, eviog¢ Twv SLOKNTIKWYV oplwv KABe mepldpépelag ol oUVOEOUOL Kol oL
QVWVUUEG €Talpeieg mou €xouv ocuotabel wg Dopeig Awaxeiplong Ztepewv AmoBARTwv
(DoA3zA), cuyxwvelovtal o eviaio oUVOECHO, OTOV OTOI0 CUMMETEXOUV UTIOXPEWTIKA OL
SNpoL OAWV TwV SLOXELPLOTIKWVY EVOTATWV TNG TePLdEPELOG oUWV Kot UE Tn dataén Tou
apBpou 30 tou v. 3536/2007.

Ta owkela dnuotikd cupPolAla, evtog Suo (2) pnvwv amod tnv €kdoon Tou &V avapovh
OXETIKOU Tpoedplkol Slataypato¢ Kal cUpdwva pe T puBuioslg autou, opilouv toug

HPC PASECO MONOIPOZQIH E.N.E.
KukAddwv 22, 113 61 ABrjva
TnA: 210-8258200, Fax: 210-8258209, Email: info@hpc-paseco.gr

5-1



EPFOAOTHZ : E.Y.A.E.N.NEP.A.A

EPIo : NMPOKATAPKTIKEZ MEAETEZ KOMIMOTHTAS, BIQZIMOTHTAZ, KOXTOYZ-QMEAEIAZ A THN KATAZKEYH A) AYO
NEQN MONAAQN AMOTEDPQIHE IATPIKQON AMOBAHTQN B) MIAZ MONAAAZ AAPANONMOIH:ZHE TEQPAZ

: NAPAAOTEO B
KedpdaAaro 6

EKTIPOCWTIOUG TOUG 0TO SLoKNTIKO cUpBoUALO Tou véou DOAZA, tn XPoVvikn SLAPKELa, TNV
€6pa Tou, KABWC Kal TG ETAOLEG ELOPOPEG IOV TIPETEL VA KATABAAOUV Ol CUUUETEXOVTEC
drpoL. MeTd tov £AEYX0O VOULUOTNTOC TWV OXETIKWVY amodpacewyv ekdidetal mpagn amo tov
Feviko Mpappatéa tng Amokevtpwpévng Aloiknong, n omoia dnuootevetal otnv Epnuepida
™¢ KuBepvnoews. H Bnteia twv SlotknTikwv cupBouliwyv Twv unod ocuyxwvevon OO.AZA.
TIAPATEIVETAL AUTOSIKALWG MEXPL TN OUYKPOTNON Tou SlolknTikoU cupBouliou Tou VEou
O.0.AZ.A.

Ano tn dnupocievon tng cuykpotnong tou véou MoAZA otnv Ebnuepida tng KuBepvrioswg, o
VEOG oUVOEOUOC TTou dnuloupyeital kabiotatal KaBoAkog SL1adoxog oe OAN TNV KNt Kal
akivntn MEPLOVCIO TWV CUVOECHUWY TIOU CUYXWVEVOVTAL KAl UTIELCEPXETAL, UTOSLKALWG, OF
0N TA OSKOLWHATA KOl TIC UTIOXPEWOEL OUTWV, OTO &V AOyw O8g Skalwpata Kot
UTIOXPEWOELG TtEpAAUPBAVOVTAL KOl 00O TIPOKUTITOUV OO CUMPBACELG £pyou €EOUOLOUHEVOG
pe KaBoAko Stadoxo. O ekkpepeilg Sikeg ouvexilovtal amd to VEo ouvdeopo, xwplc va
Slakomrovral Kal xwplg va amatteital L6k SLadlkaoTikg TPAEn cuvéxLong yla Kabeuio amo
QUTEC.

5.1.2 Eviaiog ZU0véeopog Afpog kot Kowvotitwy N. ATTikig

O Eviaiog ZUvbeopog Afpog kat Kowvottwy N. Attikng (E.Z.A.K.N.A.) glvat o amokAeLoTIKA
BeopoBetnuevog popéag Zxedlaopuou kal Alaxeiplong Twv AMOPPLUUATWY TG ATTKAG. MEAN
Tou elval onpepa 72 Anpol kat 17 Kowdtnteg tng ATTIKAG, TTOU QVTUTPOoWTielouv to 95%
niepimou tou MANBUGCHOU TNG ATTLKAG.

ZUpdwva pe to dpbpo 211 tou Nopou 3852/2010 ‘Néa Apyttektovikr TG AutodLoiknong Kat
™G Amokevipwuevne Atoiknong — lpoypauua KoAdikpatng’, o EZAKNA mpokeltal va
katapynBel kat va OnuioupynBeil évag eldikdg SlaPabuikdg ouvdeopog yla OAn tnv
MNeplpEpeLa ATTIKAG.

Mo ouykekpéva, pe amodaon Tou Ymoupyol Eowteplkwy, ATOKEVTPWONG Kal
HAektpovikng AlakuBépvnong, mou Ba dnuooteutel evidg tou 2011 otnv Ednuepida tng
KuBepvnoewg, Ba ocuotabel eldikog Stafabuidikdg ocUVOEOUOG, WG VOULKO TPOoWTO
dnpooiov Swkaiou, pe €6pa tnv ABrRva, otov omoio Ba UETEXOUV N UNTPOTIOALTIKA
TiepLPEPELA ATTIKAG KOL UTIOXPEWTLKA OAOL oL Sriot Tou NopoU ATTIKAZKOTIOG TOU CUVOECOU
elval n mpoowpv anoBnkevon, n enefepyacia, N avakKUKAWGON Kal n €v YEVEL aglomoinon
kat &udBeon otepewv amoPARTwy, N AeLtoupylol OXETIKWY EYKOTOOTACEWY, N KOTAOKEUN
povadwv enefepyaciag kat aflomoinong, KaBwg Kal N AmoKaTaotaon UGLOTAUEVWY XWPWV
evanoBeong (X.A.A.A.) evtog TNG XWPLKAG approdlotntag tng mepldpEpeLag ATTLKAG.
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5.1.2.1 OpyavwTtikn Sour

H opyavwtikn dour tou EZAKNA meplypadetal otov Opyaviopd Ecwtepikng Ynnpeoiag tou
dopéa, OnMwe autog TpomnonolBnke pe to ®EK 617/B’/20-5-2002.

Ol onuepveg umnpecieg tou EXAKNA amotelouvtal amno:
e AvutoteAég Tunua EuBuvng Npogdpou
e AlevBuvon ALOKNTIKWYV YTINPECSLWV
e AlevBuvon OKovVouLKwY YIiNPECLWV
e AlevBuvon TeAkng AldBeong ATOPPLUUATWY Kol ATTOKATOOTACEWY
e AweVvBuvon Metadoptwong ArtoppLlpupdatwy Kot Mpodlaioyng YALKwv
e AwcvBuvon Enegepyaoiag Ztepewv AnoPAntwy Kat Ataxeipiong Eldikwv AmoBAnTwy
e AlevBuvon Zuvtoviopou, NMpoypappatiopol Kat Avantuéng

Ol umtnpeotakeg povadeg SlapOpwvovtal otig €€1G SLOKNTIKEG EVOTNTEG:

A. AutoteAég TuRpa EuBuvng Npogdpou
- Tpappateia Mpogdpou
- Tpappateia Avtutpogdpou
- Tpappateia ZupBolAwv
- Tpappateia AtowkntikoU ZupBouliou —EkteAeotikng Emtpomnng
- Tpappateia Aknyopwv
- Tpadeio Anpooiotntag Kat Emikowvwviag

B. AleUBuvon ALOKNTIKWYV YIINpECLWV
- TuAuoa Aloiknong
- TuAua Npoowrikou kat MwBodoaoiag
- Tunuoa Eknaidevong kat Empépdwong MNpoowrtikol

I AlevBuvon OWKOVOULKWY YTINPECLWY
- TuAuoa Aoylotnpiou kat EAéyxou
- Tunuoa Tapelakng Ynnpeoiog
- TuApo OwkovopLkou Mpoypapatiopou
- TuApoa NpopnBelwv

A. AlevBuvon AldBsong ATOPPLUUATWY KOt ATTIOKOTOOTACE WV
- TuApo XYTA AuTtikiAg ATTIKAG
- TuApo XYTA AvatoAikng ATTIKAG
- TuAuoa Zuvtoviopou, Mpoypappatiopou, Epeuvag kot Avamtuéng
- TuAuo Antokataotdoewv kat MNpacivou

E. AlevBuvon Metadoptwong ArtoppLlupdtwy Kot Mpoditaioyng YAKwyY
- TuApa IMA Zxotou
- TuApa Torukwv ZMA
- TuApa Aoutwv Kevtpikwv ZMA
- Tunua Awaxeipiong Npodlaioyng YAkwy
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- TuApa Zuvtoviopou, Mpoypappatiopou, Epeuvag kat Avamtuéng

IT. AtevBuvon Enefepyaoiag Itepewv AmoBANTwy kat Ataxeiptong Eldikwv AmofAntwy
- TuApa Mnxavikng AvakOkAwong — BloAoyikng Emegepyaciog
- Tunpoa Alaxeipiong EWdikwv AroBARtwv
- TpApa Awaxeipiong latpikwv AntofARTWY
- TuApa Zuvtoviopou, Mpoypappoatiopou, Epeuvag kot Avamtuéng

Z. AlevBuvon Zuvtoviopou, Npoypapatiopol Kot Avamtuéng
- TuApa Zuvtoviopou, MpoypapupaTiopoU Kat Avamtuéng
- Tunua NAnpodopikig, Eknaideuong mpoowrikoL kat MAnpodopnong
- Tunpo MeAetwy Kat EKTéAeong umootneKTIKwY Epywv Kot Epyaciwv
- Tunuoa Epeuvag kat Meptfarloviikol EAéyxou

Mo CUYKEKPLUEVQ, OL APUOBLOTNTEG Tou Tunuatog latpikwyv ArtoBANTwy eivat ot €€AG:
- H Swaxeiplon twv poAuvopatikwy anoPAftwy kot n dtabBeon toug katda acdaln yla
Vv dnuoota vyeia Kat to eptBarlov Tporo.

- H peAétn, opydvwon kol Asttoupyia Ttou SIKTUOU GUAAOYAG MOAUCUOTIKWV
amoBARTWV.

- H exkmoévnon kol mopakoAolBNon Twv HEAETWV, €PYACLWV KOL EPEUVNTIKWV
TIPOYPOAUUATWY TIOU EUTILTITOUV OTO QVTIKELUEVO TOU TUNHATOG.

- O ouvtoviopog, mapakolouBnon kat mpowBnon ywa Siekmepaiwon OAwvV TwvV
evepyelwv mou adopolv TN SLoKNTIKA KOl TEXVIKA UTIOOTAPLEN TOu E€pyou TOU
TuApotog, Kabwg Kal autwy Iou adopouV TG ePappoyEG TTANPOPOPLKNAG.

- H mepBarloviikn mapakoAouBnon Kal EAeyXog yla TNV THPNON TWV EYKEKPLUEVWV
niepBarlovTikwv Opwv AeLToupyiag.

- H Aewtoupyla Kol OUVIAPNON TWV EYKATOOTACEWV TOU  QMOTEPPWTRPA
VOOOKOUELOKWY AMOPBANTWV.

- HAewroupyia kot cuvtApnon Tou Kvntou eEomALopoU Tou SIKTUou GUAAOYNG.

- H Swoxeipion Twv TapAYOUEVWY TIOPATPOIOVIWY TWV €PYOOTOCIWY MUNXAVLKAG
avakUKAwoNG omoppLUpatwy Kot PBlodoyikig enefepyaociag PBroamodopnoipwv
UALKWV HEXPL TNV Mapddoon oTov €MOUEVO amodéKTn oUudwva UE TO TPOYPAUUA
Slaxeiplong tou EZAKNA.

- H diekmepaiwon emumAéov kaBnkovtwy T AtevBuvaong mou tou avatiBevtal anod tov
Mpoiotapevo tng AlevBbuvong.

- H bieknepaiwon enutAéov kabBnkovtwv mou tou avatibevral ano tov MNpoedpo Tou
EZAKNA.
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5.1.2.2 IteAéxwon

O oUVOALKOC aplBUOC Twy epyalopévwy otov EZAKNA onuepa ival 256, ek Twv omoiwv 215
elvat povipotl umaAAnAot kat 41 aopiotou xpovou.

Onwg avaAvetal otig endpeveg mapaypadoug, o EZAKNA £xel avabéoel Tn Asttoupyia g
EYKOTAOTACNC TOU amnoteppwtrpa otnv K/= «<HAEKTQP A.E. — APZH A.E.». [a tnVv trpnon tg
OXETIKNG oUpPaong €xel oploBel KApakio emifAedng mou amoteAeital amd 4 HOVIHIOUG
umaAAnAoug tou EZAKNA (2 XnuwkoU¢ Mnxavikoug, 1 Mnxavoloyo Mnxavikoé kot 1
HAektpoAdyo Mnxaviko).

Emniong, oto TuRpa latpikwv AnofARTwWV, anacxoAouvtal 13 AToUa KAl TILO GUYKEKPLUEVA:

- Téooeplg (4) Epyalopevol ota ypadeio tou EIAKNA, pe appodlotnteg
Slekmepalwon tTwv eyypadwv mou adopouv ota BEpata tng daxeiplong twv AYM,
TNV TAPNON TWV OCUUPACEWV HE TIG UYELOVOULKEC MOVASEG KOL YEVIKOTEPA TN
Aewtoupyla tng povadag Anotédppwong. Amd Toug TEooeplg, oL dUo elval povipol
urntaAAnAot (Npoiotapevog tou TuRuatog TE/A’ katl untaAnAog AE), evw aAlot uo
anacyxoAouvrtal pe cUpBacn €pyou.

- Evvéa (9) epyalduevoug oTnV €yKOTAOTAON TOoU Amotedppwtrpa. Ao Toug evvéa ol
TPeLG elval povipol urtdAAnAot tou EZAKNA, evw ot €€L amaoyxoAlouvtal He cupBaon
€pyou.

IXETIKO €yypado xoprynong otolxeiwv amnod tov EXAKNA emiouvarmntetal oto Mapaptnua A.

5.1.2.3 OWKOVOMIKA ZToLKEla

JUpdwva pe Tov TeAeutaio Slabéoipo amod tov Avadoyo mpolmoAoylopo tou EZAKNA autog
avépyetal o 194.687.862 € yLa TO OLKOVOMLKO £t0G 2007.

H Ale0Buvon eneepyaociog otepewv amoBAntwy kal Staxeipiong eldikwv AmoBARTwY otnv
omoia umayetal To TuApo Slaxeiplong LATPKWY amoBARTWVY €lXe OUVOALKO TTPOUTIOAOYLOUO
20.450.800 € ek Twv omnolwv ta £€0da xpriong avépyovtav os 4.300.800 € evw ol emevOUOELS
og 16.150.000 €. O mpolmoloylopog tng dtevBuvong avtiotolxel oto 10% tou CUVOALKOU
TipoUmoAoyLoUOU.

ATIOKAELOTIKA yLaL TIC AVAYKEG TOU amotedppwtrpa ta €€oda avépyovtal oe 10.563.000 €. To
o000 auTo adopd KwdikoUg, oL omoiol avadEpovTal AMOKAELOTIKA 0TO cUOTNUA SLaxeiplong
TWV VOOOKOUELOKWY aOBANTWY CUUNEPAQUBAVOUEVNG TNG AELTOUPYLAC TOU AMOTEPWT P
Kal TNG MioBwong autou. To mood avtiotolxel oe 52% tou mpolmoAoylopol tng SteuBuvong
Kat 5% Tou cuvoALlkoU TipoUToAoyLopol tou EZAKNA. Mpémel va onpelwBel 6tL amno ta é§oda
Tou amnoteppwtnpa ta 9.000.000 € adopoucav tn Samdvn HicOBwong Asltoupyiag tou
anotedppwrnpa.

Katd To olkovopiko €tog 2010, o BAPOC TOU OXETLKOU KWLKOU TnN¢ oupBacng pioBwong tou
anotedbpwtnpa THoAoynBnkav 8.361.885,60€. Na to 6& olkovoulkO £€tog 2011 €xouv
npoUmoAoyloBel 9.000.000€. Av AndBel umoyn, otL otov Anotedppwtnpa SiatibBevral
niepinou 3.500 tovol avd £tog, To KOOTOoG Sloxeiplong avd tovo avépxetal ota 2.300€/tdvo,
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XwPLg va AndBel unmoYPn Kat To KOOTOG MPoowritkol Tou EZKANA mou amacyoAeital otov
TOMEQ QUTO.

INUELWVETAL OTL ONUAVTIKO MEPOG TNG MPAYUATIKAG Ttocotntag Twv AYM mou duvavtal va
anotedppwBolV dev kataAnyeL otov Anoteppwtrpa, Kal evw n povada €xel oxedlaotel e
Sduvauikotnta 900 tovoug/unva n nepinou 7.500tovouc/£tog, Asttoupyel povo pe to 1/3
Teplmou NG SUVOULIKOTNTAG TNG. X€ QUTAV TNV TEPIMTWON, TO KOOTOC Ba KupALVOTAV OF
1.200€/t6vo mepinou, Ye Ta onuePLVA Sedopéva.

O npoimoloylopog tou EXAKNA yla To owkovoulkd €tog 2011 ¢aivetal otov akdAouBo
nivaka [53]:

I'ENIKH ANAKEPAAAIQYH EE0AQN
K.A. TITAOZL MPOTEINOMENOE
MPOYIIOAOTTEMOZ
0 [TAKETIEA EZOAA 125.660.102.06
1 [EETAKTA ELOAA 67.099.215.00
2 [EZOAATLO.E. MMPQTOBEBAIOYMENA 17.182.244 00
3 |EIZNIP. AANEION & ATTAITHEEIZ IT.O.E. 05.802.00
4 |EIZIP. YIHEP TPITGN & EINIETP. XPHMATON 8.893.900.00
5 |XPHMATIKO YIIOAOITIO II.O.E. 5.762.559.10
EYNOAO EZOAQN 224.693.913,15
I'ENIKH ANAKEDPAAAIOQEH EZ0AQN

65.718.793.05
2420452 80
224.693.913,15

§ MAHPOMEI ILO.E. - MTPOBAEYEIZ
9 |ATOGEMATIKO
EYNOAO EZ0AON

5.1.2.4 Eunelpia tov popéa anod tn HEXPL ONUEPA AELTOUpPYLa TOU

O EXAKNA £€xeL oxebLa0€L KaL UAOTIOLNOEL T LeyaAUTEPA £pya SLaxelpLong oTEPEWV
anoPAntwv otnv EAAada. Mo cuykekpLUéva, Ta €pya ival ta e€NC:

- Aewtoupyia X.Y.T.A. ®ulnc. ExeL umoypadel n oxetikr cuppaon (lovAlog 2007) yia Thv
a'¢aon tou XYTA, n omoia kot oAokAnpwOnke. Avvoapikotnta : 1.400.000 £wg
1.500.000 tv/€toC

- Amnokatdaotaon Twv Xwpwv AtdBsong AtopplUpatwy Avw Alociwyv Kal IXLotou

- Kataokeun Antoteppwtripat NOCOKOUELOKWY ATTOPPLUUATWY ATTIKNC

-  Kataokeury Epyootaciou  Mnxovikng  AvakUKAwonGg  ATIOPPLUMATWY Kol
Koumnootornoinong, (E.M.A.K.) Avw Alociwv

- Kataokeun ZtaBpol Metadoptwaong AMoppLUUATWY IXLOTOU

Eldikotepa yla tn Slaxeiplon Twv VOCOKOUELOKWY amoBARTwyY, e tnv um.op. 112997/1997
Anodpoon twv Ymoupywv MNEXQAE kot Yyeiog kot Mpovoiag, e£kd6Onkav ol mpwrtol
MNepBarlovtikol Opol yla TNV KOTOOKEUN Kol Asltoupyio Oepuikng eme€epyaciag
(amotedpwtpa) NoooKopElAKWY ATOPPLUUATWY ATTIKNAC OTNV TIEPLOXN TOu Anuou Avw
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Aooiwv. H oxug twv NepBarloviikwy Opwv avavewbnke kal Tpomonowdnke pe tnv KYA
102660/24-12-2008 pe oxV €wg 31-12-2013.

H Kataokeur tou Anotedppwtripa Nocokopelakwv Antopplupdtwy otov X.Y.T.A Avw Alociwv
gekivnoe 1o 1999 ano tnv Kowormnpafia ANSALDO TECNITALIA S.P.A — EPTOKAT A.E — TOMH
ATE. O ouvoAwKOG TpoUTIOAOYLOMOG Tou £pyou ntav 2.501.659.000 6pyx (7.341.626 cupw),
EVW KUPLOG Tou €pyou NTav o Eviaiog Iuvéeopog Anuwv kat Kowotntwv NopoU ATTIKAG
(EZAKNA).

H kataokeurp ohokAnpwOnke tov lovvio tou 2002, omou Kkat €kb0Bnke n PePaiwon
TEPALWONG EPyacLwV Kal oAokAnpwOnkav pe emttuyio kat ot dokiueg anodoong. Tov lovALo
Tou 2004 oAokAnpwOnKav pe emituxia oL SOKLUEG yLol TNV OPLOTIKI TtapaAafr) Tou €pyou amo
tov EZAKNA.

Ewkova 5.1-1: Eykatdotach anotedppwItrpo VOGOKOUELAKWY anoBAnTwy A. Alociwv

I

\

=
ﬂﬁﬁ% f

Ano 1/2/2007 tébnke oe wxy n um’ ap. 1052/31-1-2007 Snudola cupuPacn TAPOXAG
UTINPECLWV yla TNV cUAAoyN Twv emikivbuvwv AYM kat Tn A€ltoupyia Kal ouvtipnon tng
KEVTPLKAG povadag amotéppwong tou E.Z.A.K.N.A. ota Avw Aldcla ATtikAG. Avadoxog tng
oUMuBaong avadeixtnke, KOTOMV avolxtou J8leBvolg Slaywviopol Kal TOU OXETKOU
npooupPatikol eAéyxou amod To EAeyktikd Zuveédplo, n kowompatioa «HAEKTQP AE. —
MANTEXNIKH A.E. — AP2H A.E.».

H K/= HAEKTQP A.E. — MANTEXNIKH A.E. — APZH A.E. pall pe tv TEXNIKH MPOZITAZIAZ
MEPIBAAAONTOZ A.E. 16pUouv tnv ANOTEQPQTHPAL ANQNYMH ETAIPEIA ANOTEDPQIHZ
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AMOPPIMMATQN, pe Stakpttiko titho «AMOTEDPQTHPAZ A.E.», ue okomo Tn Agttoupyia Tou
OUOTAMATOG OUAAOYNG, MEeTadopdg Kal omotéppwong ota TAAOIH TWV AVOYKWY TNG
Kowonpagiag.

Mo tnv TAPNON TNG OXETIKAG cUUPBaoNG €xel oploBel kKALpakio enifAePng mouv amoteAeital
and 4 povipoug umaAAnloug tou EIAKNA (2 XnuiwkoU¢ Mnxavikoug, 1 MnyxoavoAoyo
Mnxaviko kat 1 HAektpoAoyo Mnxaviko).

5.1.3 Z0véeopog OTA Nopov Oecoalovikng

O Zuvbeopog O.T.A. N. Oecoarovikng Po.A.Z.A. eival o Beopobetnuévog and tnv MoAtteia
dopeag tng Torukng Autodloiknong, mou dnuoupynOnke to 1970 kal €xeL wG LEAN Tou 45
Srpoug tou vopou Oeccalovikng ocuv eva drpo Tou vopoU XaAKLSIKAG. Le appodlotnta tnv
Slaxeiplon Twv anoppupdtwy oe enimedo Nopou, tn Slaxeiplon Tou XWPOU UYELOVOULKAG
tadng Tayopddwv, TNV KOTACKEUN VEOU XWPOU UYELOVOWULKNG Tadng, TNV edapuoyn Twv
MNpoypoappdtwy AvokUKAwong TG AvamAdoelg twv  moAalwv  Xxwpwv  SldBeong
QTMOPPLUUATWY, TNV  avamtuén umodouwv  unxavikng  Ploloyikig  emefepyaoiag
amoppLUMdTwy, TNV avamtuéloky  edappoyrn  TPOYPOUMATWY  €VNUEPWONG —
gvaLoBNTomoinoNG TWV TMOALTWY KAl TNV AVATTTUEN EPEUVNTLKWY TIPOYPAUUATWY HE OTOXO TNV
nipootacio Tou mePBAANOVTOG Kat TNV aeldOpo Kal BLwaotpn avarmtuén.

5.1.3.1 OpyavwTtikn doun
H onuepvn Stokntikn dtapBpwon tou cuvdeopou eival n akoAouon:
A. Ate0BUVON SLOKNTIKWY KOL OLKOVORLLKWV UTINPECLWV
Al. TuApa doiknong — mpoowrikoU kat ploBodoaoiag
A2. TUAKO OLKOVOULKOU TIPOYPOAUUATIONOU — IPopNBeLwy kal ekkabaplong Samavwy
A3. TUAMO TOPELOKAG UTtNPETLOG
B. AlteUBuUvoN TEXVIKWVY UTINPECLWVY — SLayxeiplong kal emeéepyaciog otepewv amofARTWY
B1. TUAMA TEXVIKWY UTtNPECLWVY Kot eTiPAePNG Epywv
B2. TuAMA UYELOVOULKAG TadN G KaL cuvtpnong eSOMALOOU
B3. TuApa avakUkAwong — povada Stahoyng ovakKUKAWOLLWY UALKWVY

B4. TuApa pNXavikAg avokUKAwong — Koumootomnoinong kat Siaxeipiong eldikwyv
arnoPAnTwv (avevepyo)

I'. AutoteAeg ypadeio mpoedpou
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5.1.3.2 IteAéxwon

O aplBuog twv epyoalopévwy oto uvdeopo nrtav ot 31/01/2011, 248 dtopo Kol ava
Katnyopia avaAUetal wg €€NAG:

NE Katnyopia (mavernotnuokn ekmoidsvon)

TeXVLKO POOWTTKO 21 ATtopa €k Twv omoiwv 11 povipot
ALOIKNTIKO TPOCWTILKO 2 ATOUO HOVLHOL

TE Katnyopia (texvoloyikn eknaidsuon)

TEXVLKO TIPOCWTTLKO 4 ATOMA €K TWV OTIOlwY 2 HOVLLOL
ALOIKNTIKO TPOCWTILKO 2 ATOUO EK TWV OTOLWV 1 HOVLHOG

AE Katnyopia (6sutepoBaBuia ekmaibsvon)

TEXVLKO TIPOCWTTILKO 78 ATOMA €K TWV OTOLWV 23 HOVLHUOL
AlolkNTIKO Mpoowtko 31 dtopa €K TwV omoiwv 15 poévipot

YE Katnyopia (urtoypewTtikn eknaidsvon)

110 dtopa €K Twv omoiwv 11 poviuot

5.1.3.3 OwKOVOMKA ZToLKEla

JUuPwva pe Ta OmoAoyloTtikd otolxela tou IOTANGO ywa to €tog 2009 &ev umapyel
OUYKEKPLUEVOG KWOLKOC €€06wv Tou va avadépetal otn Staxeiplon Twv AYM. Ta cuvoALkd
€€oba Tou cuvbEapou avABav og 25.512.677 €.

Mo 1o £€10¢ 2011, 0 MPOUTMOAOYLOUOG TOU 2UVEEoUoU daivetal otov akoAouBo mivaka [52]:

A.EZ0AA 58.478.342,93€
Al. Taktikd ¢0o80a 13.240.528,96€
A2. Elompacgelg unép dnuociou, Tpitwy Kat 6.100.352,86€
ETUOTPOPEC XPNUATWV

A3. Ektakto £006a 35.828.437,17€
A4. XpnUaTiko uTOAOLTTO 3.309.023,94€
B. AANANEZ2 57.878.342,93€
B1. AeltoUpYLKEG AQTTAVES 16.495.202,86€
B2. Emevbloelg 36.257.766,00€
B3. NMAnpwpég N.O.E. — Aoutég amodooELg 5.125.374,07€
Kal TPoPAEPELG

r. ANOGEMATIKO 600.000,00€
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5.1.3.4 Epnelpia tov popéa ano tn LEXPL CAUEPA AELTOUPYIA TOU

Ta onupavtikotepa £pya Slaxeiptong amoBAnTwy mou vAomoinoe o Tuvdeopog O.T.A. sivatl:

1. Kataokeun X.Y.T.A. BA Topéa NopoU Oscoalovikng kat 060U mpocPacnc.

2.  Epya avamiaong tunpatog X.Y.T.A. Tayapadwv (190 otpeHATWY) AVOTOAIKOC TOUEQS

B’ daon.

3. Movada Emefepyaoiog Itpayylopdtwy. To £€pyo adopd TNV KATAOKEUN CUYXPOVNG
Movadag Enetepyaciag twv otpayyopdatwy tou X.Y.T.A. Tayapddwv SuVaULKOTNTAG
150 m3/d.

4. Movada evepyelokn¢ aflomoinong tou Ploaegpiov tou X.Y.T.A. Tayapadwv. Exet

kataokevaotel kot Aettoupyel otov X.Y.T.A. Tayapadwv Movada Evepyelakng
aélomoinong Tou mopayouevou Bloaepiou cUVOALKNAG Loxuog 5,048 MWe.

5. Mpoypapua edadomnoinong pe tn xprion apudatwpévng IAUoG.

6. Mpoypappa AvokUkAwong — Movada K.A.AY. (Kévtpo Ataloyng AvVOKUKAWOLUWY
YAwkwv) Zuvdéopou O.T.A. N. @scoalovikng.

MNapdAAnAa o ZUvdeopog wPLUAlEL Kol Ta uTtOAoLTta €pya Ttou TtpoPAEmovtal oto MEIAA:

e M povada MBE & Moapaywyng Evépyelag i &AAng &Okuyung texvoAoyioag n
ouvbuaopog texvoloylwwv otn Béon Maupopdxn ota SLOLKNTIKA Opla TOU TPWNV
AQpou Aaxova

e Mia oAOKANPWUEVN EYKATAOTOON EMEEEPYAOIAC AMOPPLUUATWY TIOU TEPAABAVEL
povada MBE & MNapaywyng Evépyelag ) aAAng SOKLUNG texvoloyiag rj cuvluaouog
texvoloyuwv kat X.Y.T.Y. evtog twv opilwv tou Afpou BaclAlkwv otnv MePLOX TOU
A.A. Ayiou Avtwviou

e Eva K.AALY.
e Téooeplg mepldepelakoug (4) Ztabuoug Metadoptwong AMOPPLUUATWY

EldikoTEpA yla TN SLOXELPLON TWV VOOOKOMELAKWY amoBARTwv n euBuvn Sdloxwplopol Twv
AYM QVvAKEL AMOKAELOTLKA KOlL LOVO OTLG YYELOVOULKEG Movadeg (voookopeia, KEvtpa uyeiag
KTA) xwpig va umtapyet epmAokr) tou Qopéa.

H petadopd Twv amofARTwV oTo xwpo TeAKNE dtaBeong Toug yivetal emiong pe eubuvn Twv
Yyelovoplkwv Movadwv. O ¢opéag TteAlkng S1aBeong otnv TPOKELUEVN TEPIMTTWON O
Yuvdeopog OTA N. @eocoalovikng, eival appodlog yia tnv acdpain tadn twv AYM mou
Sduvartal va diatiBevral og X.Y.T.A.

Kata to diaotnua Asttoupyiag tou X.Y.T.A. Maupopdxnc, o IUVOECUOG, TIPOKELUEVOU VA
eAéyxel tnv aodaln Siabeon twv petadepopsvwv AYM, mpoPaivel o gAéyxoug ToOU
adelodotnuévou dopéa enefepyaaciag — petadopds 6oov adopd OTNV AMOTEAECUATIKOTNTA
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NG QMOOTEIPWONG TOCO OTOV TOMO UTOSOXNAG TWV AMooTElpWHUEVWY EAAM 600 Kal otov
TPOMO £hOPUOYNG TNG AMOOTEIPWONG KOBWE KOL TWV CUVOSEUTIKWY gyypadwyV TOU EKACTOTE
doptiou, omwg npoPAEnEeTaL amnod tnv keipevn vopoBeaia (KYA 37591/2031/2003).

O X.Y.T.A. Maupopaxng eixe dextel kata to £10G 2008 (£€L puveg Aettoupyiag) 440 tOvoug,
Katd to £€tog 2009, 3.855 tOvoucg Kal To €tog 2010, 3.642 tovoug amo tnv etatpeia STERIMED
EME.

IXETIKO amavtnTiko €yypado tou Zuvdéopou O.T.A. N. @ecoalovikng EMIOUVATITETAL OTO
Mapaptnua A.

5.1.4 Awyxeipion Anoppippdatwv Autikng Makedoviag A.E. (AIAAYMA AE)

H AIAAYMA AE eivat Sladnpotikp avwvupn etalpeio kat pEtoxol tg elval ot Anpol
MpeBevwy, Eopdaiag, Kaotopldg, Koldvng kot QAwpvag pe moocooto 20% o KAbe €vag.

Kuplo avtikeipevo tg Etatpeiag eivat o oxedliaopndg, n vAomoinon kot n Aettoupyia Tou
oAokAnpwuévou cuotiuatog dtaxeiplong amopplppdatwy (OZAA) tng Autikng Makedoviag,
oLudwva pe to Zxedlo Alaxeiplong tou 1995. H idpuon tng Baociotnke otnv OLKOVOUOTEXVLKNA
MeA€tn Zkomuuotntag Tou 1996 kat n evapén tng Astoupyiag tng onpatodotnOnke He tn
dnuooievuon Tou kataotatikou tng oto MEK (1998).

ZTG apuodloTNTEG TNG TaLpEiag ouyKataAéyovtal 0 oxeSLaopOG cuoTnUATwY Slaxeiplong
QTMOPPLUUATWY gvtoTi{ovtag TIG amapaitnTteg UTOSOUEG Kal SpACELG TOU amalTtouvTaL Yyl
TNV VAOTtOlNON TOUG, N €KIOVNON TWV amapaitnTwy MEPLBAAAOVTLKWY KAl TEXVIKWY UEAETWV
yla ta €pya kat n ouviaén twv TeXVkwv mpodlaypadwy yla tov Kvntd €EOMALOUO, N
e€aopaiion Twv avaykaiwv xpnuotodotnoewv, n Asttoupyia tou Tou OZIAA amod 1n
peTadopTwon HEXPL Kal TNV TeAK S1aBgon Kal n amokouldn Twv avVaKUKAWGOLULWY UALKWV.

IXETIKO amavtnTkod eyypado tng ALA.AY.MA. AE eriouvantetal oto Mapdptnua A.

5.1.4.1 OpyavwTtikn doun

H onpepvi Stokntikn StapBpwon tou cuvdeapou eival n akdAoudn:

A. Teviki Zuvéleuon
B. Alolkntikd ZupBouALo
I. Mevikog AleuBuvTtig

A. AlevBuvon oxedlaopou Kal avamntuéng

YrnobievBuvon oxedlaopol & opydvwong CUCTNUATWY

TUAKA TEXVIKWY UTTOS oWV

m

. AlevBuvon Slaxeiplong amofAnTwy
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- YnodielBuvon Asttoupyiag cuoTtnUATwy Slaxeiplong amofAnTwy
- Tunupoa meptBaAloviikng mapakoloubnong

IT. AteUBuUvVGON MPOUNBELWY, UTINPECLWV & TIPOYPAUUATWY

- TuApo mpounBelwy Kot UTtNPECLWY

- TUAMO TTPOYPAUUATWY

5.1.4.2 IteAéxwon

H etalpeia eival emopkwg OTEAEXWHEVN WOTE Vo UMOPEL amd pévn NG va eKTEAEl T
QTALTOUHEVA £pYQ, TIPOUNBOELEG, LEAETEC KOL UTINPECLEG TOL OTtOLa XpnpatodotouvTal ano ta
Evupwnaikd kat EBvika Mpoypdupota evw HECW TPOYPAUUATIKWY OUUBACEWY EXEL
ouvepyaotel pe aAoug OoAZA, OTA kat MepldEPELEG yLa TNV TLAPOXK UTtNPECLWYV o€ eMinedo
oxedloopou.

Inuepa otig SLadopeg SpacTNPLOTNTEG TNG ETALPELOG amacyoAouvtal Tepimou 95 Atopa
TIPOOWTIKO amo Ta omoia 18 amoteAoUV E€MIOTNUOVIKO Kol SLOLKNTIKO Kal To UTtOAouta
TEXVLKO KOL EPYATIKO SUVAULKO.

5.1.4.3 OWKOVOMIKA ZTOLXELO

O kUKAoG epyacwwv tng AIAAYMA 1o £t0Gg 2010 ntav 4.831.250, 54 € svw ta kabopd
anoteAéopata Xprioewg npo ¢opwv aviABav o 705.304,25 €.

5.1.4.4 Epnelpia touv popéa ano tn LEXPL CHHEPA AELTOUPYIA TOU

Ta onpavtikotepa £pya Staxeiplong amoBAntwy mou vAomoinoe n AIAAYMA eivat:

1 Kataokeur nmepipepetakov X.Y.T.A. A. Makedoviag
2 Kataokeun KAAY Makeboviag

3. Kataokeur povadag emefepyaociog uypwv AURATWV
4

Kataokeur 6€ka otaBuwv petadoptwong yla TN  HETAPOPTWON OCUUUEIKTWY
QIOPPLUUATWY KAl TNV avaKUKAwaon UALKWY ot AuTiky Makedovia

MNapdAAnAo mpoypappatilovtal va KOTOOKEUAOTOUV KOl VO AELTOUPYNOOUV TO OHECWC
EMOUEVA XPOVLAL:

e Movada enefepyaciog anopplUpdTwy
e  XWwpPOG UYELOVOULKNAG TadNG UTIOAELUUATWY (XYTY)

e  XWpPOC TEUAXLOUOU OYKWOWV UALKWV
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e Movada enetepyaciog AupoatoAdonng

5.1.5 Eviaiog ZUvdeopoc Alaxeipiong Ztepewv AtopAntwv Nopou Apkadiag

H olotaon tou Zuvbééopou amd toug Anpoug BaAtetoiou, Bopelag Kuvoupiag, Butivag,
roptuvog, Anuntoavng, Hpaiag, KAeitopog, KovtoBalaivng, KopuBiou, Aaykadiwv, Aepidiou,
Aewvidiov, Mavtiveiag, Teyéag, TpwoAwvwv, Tpomaiwv, TpimoAng, Tupou, Dalalciog,
@Qalavbou kat Ikipitdag kabwg kat tng Kowotntag Kooud, pe tnv enwvupia «Eviaiog
Juvbeopog Alaxeipong tepewv AmoPAntwv Nopou Apkadiag», dnuootevtnke oto OEK
271/03-03-2006.

YKomoc tou 2uvdEapou sivat:

a) O oxedloopog tng dlaxeiplong otepewv amoPAntwyv twv OTA tou NopoU Apkadiag ntot:
JuAM\oyn, petadopd, petadoptwon, Staloyr Kal enetepyacio TwWV OTEPEWV ATOPBANTWY N
amoBrkeuon Kol evamoBeor) Toug ot €8APIKEC EKTAOEL TOU JUVOEOHUOU EITE QUTEC
neplEABouv oto YJUvleopo Sla Swpedg, HOBWOEWG, ayopdg eite Slo AMAAAOTPLWOEWS
KaBwg emiong Kal oL avaykoieg epyacieg emefepyaociog ylo TNV €mavayxpnolponoinon,
OVAKTNON 1 aAVAKUKAWGCN TOUG KAl N Topaywyn EVEPYELAG OO OUTA Kal TEAOC N €KMOVNON
KaOe avaykailog UEAETNG Kal N eKTEAeon KAOe avaykalou £pyou yla TNV €KTTANPWON TOU
OKOTIOU auToU.

B H mpootacia tou mepBdAlovtog¢ otou¢ OTA tou NopoU Apkadiag koL n avamtuén
6pdoswv otov TopEa auto. O £Aeyxo¢ Kal n TmapakoAoUuOnon Tng molotnTag Tou
neplBAAlOVTOg, 0 €AgyXoC TNG TAPNONG TWV TEPBAAOVIIKWY Opwv, n avainyn
MPWTOBOUALWV KOL N UAOTIOLNON EVEPYELWV Yyl TNV OLKOAoylk avapaduion tou Nopou
Apkadilac KoL N EKTOVNON EPEVVNTIKWVY TIPOYPAUUATWY Kal LEAETWY TTEPLBAANOVTOC.

v) H uhomoinon €pywv Kat §pacewv SladnUoTkAG cuvepyaciag, N cuppetoxn os Kowotika
Mpoypappata Kat MpwtoBoulieg, N cuppeToXn 0 UPLOTAUEVEG | LEAAOUOEC va W6puBouv
ETUXELPNOELG Popéwv TNG Tomikng Autodloiknong, n OUUUETOX) OE TIPOYPOUUOATIKEC
OUMBAOELG KOl YEVIKA N avamtuén kabe 6pactnplotntog OTNV OVILHETWILON KOWWV
npoPBAnuatwy tou Nopol Apkadiag.

‘ESpa tou Juvdéopou eival n TpirmoAn evw n xpoviky Sidpketa tou eival 25 €tn. O IUvdeopog be
Slaxelpiletal kamolo £pyo.
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5.1.6 Avaykaotikoi Z0vdsopol N. Axaiog

OL avaykaotikol Zuvdeopol tou N. Axaiog cuotdBnkav koatd 1o té€Aog tou 2007 pe tnv
UTTOXPEWTLKN CUMUETOXN OAWV Twv ARpwv tng A.E., TNV omoia eKpOcwWIoUV.

5.1.6.1 AvayKaoTtlkog ouvdeopog Ataxeipiong Ztepewv AntoBAnTwv 1ng AE Axaiag

O AvaykaoTtikog ouvdeopog Alaxeiplong Ztepewv AnofANTwy 1ng Alaxelplotikig Evotntag
(A.E.) Axalog ouotdbnke péow NG Amddaong 22835/31-12-2007 (DEK 2464) kot
OUUUETEXOUV WG MEAN UToXpewTIKA OAoL ot O.T.A. tng ev Adyw A.E. Nopou Axdioag
Nepupepetag Autikng EANGSag, ntot ot mpwnv 6ripot Natpéwv kat Piou.

JUudwva pe tnv Anddoon oKomog ToU avayKaoTikol cuvdEouou ival:

a) H vlomoinon twv €pywv Kot SpAcewv Kat n €V YEVEL SLaxeiplon Twv otepewv amoBARTwY
tou NopoU Axaiog, onwg mpoPAémetal anod v oxvouoa vopoBeoia kat and tn MeAétn
Nepupepetakol Zxedlaopuou Alaxeipong Ztepewv AmoPAntwv (MEZAA) Mepudpépelag Aut.
EMGdag, n omola eykpiBnke pe tnv ur’ aplBu. 9966/20.12.2005 Anddacn tou levikou
Mpappatéa Mepipépelag Aut. EAANGSag pe Bépa: «Eykplon MNepidpepelakol xedlaopou
Alaxeiplong Ztepewv AmoBAntwy (MEZAA) Nepidépetag Aut. EAAGSag» kat n

B) H cuppETOXA O€ KOWVOTIKA TIPOYPALATA KAl TIPWTOPROUALEG, o€ UDLOTAUEVEG I} LEAAOUOEG
va 16puBolv emxepnoelg ¢opéwv tnGg TomikAg Autodloiknong, o€ TPOYPAUUATIKEG
ouppaoelg kaBwg emiong n vAomoinon €pywv kat Spdoewv SLadnUOTIKAG CUVEPYATLaG, Kal
YEVIKA n avamtuén kdbe SpaotnplotnTag OTNV OVTLUETWILON KOWWV TPORANUATWY TwV
AQuwv TnG 1ng A.E. Tou Nopou Axaiag.

To povo épyo mou Slaxelpiletatl o AvaykooTtikdg TUvSeopog Alaxeiplong tng 1™ AE sival o
X.Y.T.A. Ndtpag otn Béon Zepodhakka, o omoiog €xeL AdN kopeoBel kalL avapeveTal n
QTOKOTAOTOOH TOU.

5.1.6.2 AvayKaoTlkog ouvdeopog Ataxeipiong Ztepewv AntoBAnTwv 2n¢ AE Axaiag

O AvaykaoTikog olvdeopog Alaxeipiong Ztepewv AmoPAntwv 2ng AE Axaiog ocuotdBnke
Héow NG Anodaong 22834/31-12-2007 (DEK 2496) Kal GUUUETEXOUV WG EAN UTIOXPEWTLKA
oAoL oL O.T.A. tnG ev Adyw (A.E.) Nopou Axadiog Nepipépetag Autikng EAAGSag, nToL oL mpwnv
dnpot Bpaxvélkwy, Abung, Aaplocou, Meooatidag, MoBpng, Mapaliag, Tptaiag, Oappwy,
QAeviag kat ot pwnv Kowotnteg Aeovtiou, KaAevtliou. Metd tn ouvévwon twv Afpwy, o
ZUvdeopog ouoLlaoTika mepAapfBavel to Afpo Autikig Axaiag, to AQuo EpupdvBou kat
TUAKA Tou Afpou Mdtpag.

Zupdwva pe tnv Antddpacn okomog TOU AVayKAoTIKOU cUVEEGHOU elval:

a) H vlomoinon twv €pywv Kot SpAcewv Kat n €V YEVEL SLaxeiplon Twv otepewv amoBARTwY
tou NopoU Axaiog, onwg mpoPAémnetal amnd v woxvouoa vopoBbeoia kat and tn MeAétn

Nepupepelakol Zxedlaopuou Alaxeipong Ztepewv AmoPAntwv (MEZAA) Mepidépelag Aut.
EMGdag, n omola eykpiBnke pe tnv ur’ aplBu. 9966/20.12.2005 Anddacn tou levikol
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Fpappatéa Meplpépelag Aut. EANASag pe Ofpa: «Eykplon Mepipepelakol Ixedlacuou
Alaxeiplong Ztepewv ArmoBAntwyv (MEZAA) Nepldpépetag Aut. EAAGSAG» Kat n

B) H CUMETOXN O€ KOWOTLKA TIPOYPAUHATA KAl TIPWTOPROUALEG, o€ UDLOTAUEVEG I} LEAAOUOEG
va 16puBolv emepnoel ¢opéwv NG Tormukng Autodloiknong, o€ TPOYPAUUATIKEG
ouuBaocelg kabwg emiong n vAomoinon £€pywv Kat SpAcewV SLASNUOTIKIG CUVEPYAOLAC, KOl
VEVIKA n avamtuén kabe dpaotnplotntag OTNV QVTLUETWILON KOWWV TPORANUATWY TwV
Anuwv TG 2nG A.E. Tou Nopou Axaiocg.

O Avoaykaotikdg TUvSeopde Alaxeipiong tg 2™ A.E. Swaxelpiletal tov X.Y.T.A. AUTIKAC
Axadilag otn 8éon OAOKa Kal TpoeTolpdaletal va dnuompatriostl povada enefepyaoiag AZA
oto xwpo tou X.Y.T.A..

5.1.6.3 AvayKaoTikog oUvEeopoG Ataxeipiong Ztepewv AntofARtwv 3ng AE Axaiag

O AvaykaoTikog oUvdeopog Alaxeipiong Itepewv AmoPAntwv 3ng AE Axailag cuotabnke
pHéow tng Amodaong 22836/31-12-2007 (DEK 2464) Kol CUUUETEXOUV UTIOXPEWTLKA OAOL OL
O.T.A. g ev Aoyw A.E Nopou Axdiog Mepipépetag Autikng EAAadag, Atol oL mpwnv Sriuot
Awyiou, Epwveou, ZupmoAuteiag, KahaBputwy, Apoaviag, Naiwv, Aeukaciou.

JUpPwva pe tnv Alddacn oKomog ToU avayKaoTIKoU cUVSEGHOU lval:

a) H vlomoinon tTwv £pywv Kol SpACEWV KalL N €V YEVEL SLOXEIPLON TWV OTEPEWV ATOBANTWY
Tou NopoU Axadlog, onmwc mpoPAEneTal amd v oxvouoa vopoBeoia kat and tn MeAétn
Mepldpepelakol Ixedlaouol Alaxeiplong Itepewv AmoPAntwv (MEZAA) Mepidpépelag Aut.
EAadag, n omoia eykpibnke pe tnv um’ aplBu. 9966/20.12.2005 Anddacn tou levikou
Fpappatéa Meplpépelag Aut. EANASag pe Ofpa: «Eykplon Mepipepelakol Ixedlacuou
Awaxeiplong Ztepewv AmoBAntwy (MEZAA) Nepidpépetag Aut. EAAGSag»

B) H CUMETOXN O€ KOWVOTLKA TIPOYPAUHATA KOl TIPWTOROUALEG, o€ UDLOTAUEVEG I} LEAAOUOEG
va 16puBolv emepnoel ¢opéwv NG Tormikng Autodloiknong, o€ TPOYPAUUATIKEG
ouuBaocelg kabwg emiong n vAomoinon £€pywv Kat SpAcewv SLASNUOTIKIG CUVEPYAOLAC, KOl
VEVIKA n avamtuén kabe dpaotnplotnTag OTNV QVTLUETWILON KOWWV TPORANUATWY TwV
Anuwv tnG 3ng A.E. Tou Nopou Axaiocg.

O AvaykooTilkog SUvdeopdg Awaxeipiong tg 3™  tn SeSopévn xpovikr otypf Sev
Slaxelpiletal kAamolo £€pyo wotooo ota opla Tou PBpioketal o XYTA Autikng AwylaAeiag, o
omnoio¢ BplokeTal UTIO KATAOKEUN.

5.1.6.4 AvayKkaoTtikog oUvEeopog Ataxeipiong Ztepewv AntofARTwv 4ng AE Axaiag

O AvaykaoTikog olvdeopog Ataxeipiong Itepewv AmoPAntwv 4ng AE Axailag cuotabnke
pHéow tng Amodaong 22834/31-12-2007 (DEK 2496) Kol CUUUETEXOUV UTIOXPEWTLKA OAOL OL
O.T.A. tng ev Aoyw A.E. NopoU Axaiag Nepidépetag Autikng EAAadag, ntot ot mpwnv Sriuot
Awyeipag, Akpatag Kal ALoKomTou.

HPC PASECO MONOIPOZQIH E.N.E.
KukAddwv 22, 113 61 ABrjva
TnA: 210-8258200, Fax: 210-8258209, Email: info@hpc-paseco.gr

5-15



EPFOAOTHZ : E.Y.A.E.N.NEP.A.A

EPIo : NMPOKATAPKTIKEZ MEAETEZ KOMIMOTHTAS, BIQZIMOTHTAZ, KOXTOYZ-QMEAEIAZ A THN KATAZKEYH A) AYO
NEQN MONAAQN AMOTEDPQIHE IATPIKQON AMOBAHTQN B) MIAZ MONAAAZ AAPANONMOIH:ZHE TEQPAZ

: NAPAAOTEO B
KedpdaAaro 6

JUudpwva pe tnv Anddpacn okomog ToU aVayKAOTIKOU CUVOEGHOU lval:

a) H vlomoinon tTwv £pywv Kot SpACEWV KaL N €V YEVEL SLOXEIPLON TWV OTEPEWV ATOBANTWY
tou NopoU Axaiog, onwg mpoPAEmeTal amno v oxvouoa vopoBeoia kat and tn MeAétn
MNeplpepelakol xedlaocuou Alaxeiplong Itepewv AmoPAntwv (MEZAA) Mepidpépelag Aut.
EA\aSag, n omoia eykpiBnke pe tnv um’ aplBu. 9966/20.12.2005 Anddaon tou Fevikou
Mpappatéa Mepipépelag Aut. EAAGSag pe Béua: «Eykplon MNepidepelakol Ixedlaopou
Alaxeiplong Ztepewv AnoBAntwy (MEZAA) Nepidépetag Aut. EAAGSaG»

B) H CUMLETOXN O€ KOLVOTLKA TPOYPAUUATA KL TIPWTOPROUALEG, o€ UDLOTAUEVEG 1) LEAAOUOEG
va 16puBolv emxepnoel ¢opéwv tnGg Tomikng Autodloiknong, o€ TPOYPAUUATIKEG
ouppaocelg kaBwg emiong n vAomoinon £pywv Kal Spacewv SLadNUOTLKAG CUVEPYACLOC, Kal
VEVIKA n avamtuén kabe Spaotnplotntag oTNV OVTLUETWIILON KOWWV TPORANUATWY TwV
Anuwv TNG 2nG A.E. Tou Nopou Axailag.

O AvaykaoTkOg TUvdeoudg Aoyeipong tng 4™  Swoxewpiletar 1o XYTA  AVOTOAKAC
AwyloAeiog.

5.2 AzI0NOrHzH DOPEQN AIAXEIPIZHE

ZTnv mopoloa evoTNTa yiveTal pia cuvomntikh afloAdynon Twv dopeéwv dlaxeiplong otepewv
aroPAnTwy kat eEeTAleTal N poorttikn yla mbavn Staxeipion AYM.

Mo tnv Attikn, Aappavetal untogn ot cupdwva pe to Nopo 3852/2010 ‘Néa ApLTEKTOVLKNA
™G Autodloiknong Kat tng Amokevipwpeévng Aloiknong - Mpoypoupa KaAAwpding’, o
EZAKNA mpokeltal va katapynBet kat va dnuoupynBet évag eldikog Stafabuikog ocuvdeopog
yla 0An tnv Nepidépeta ATTLKAG.

Eniong, ywa tnv Kevipikp Makedovia, Autikp Makedovia, Mehomoévvnoo Kkat tn AuTikA
EAaSa, Aappavetalr umoyn ottt ocUpdwva pe to Nopo 3852/2010 mpoPAémetal n
ouykpotnon véou dopea Slaxeiplong otepewv anofARTwy oe meplpepelakod enimedo e T
popdn eviaiou ZuvOEopoU KOl OTL OL CUVOECHOL KOL Ol QVWVUUEG ETOLPELEG TTOU €XOUV
ocvotaBel wg Popeig Alaxeipong Ztepewv AnofAntwy (PoAZA), cuyxwveUovTal OE EVLALO0
OUVOECONO, OTOV OTOL0 CUMMETEXOUV UTIOXPEWTIKA Ol OSNUOL OAWV TWV SLOXELPLOTIKWY
EVOTATWV TNG TtepLPEPELOG.

ZUYKEKPLUEVA amo Toug dopeig oL omoiot Ba kKAnBouv va Slaxelplotolv Ta €pya o€ AUTIKN
EAada, Makebovia kat Attikr, povo o EZAKNA Stabgtel autr tn OTyUA TV amottoULevn
euneLpia yla tn dlaxeiplon evog cuotipatog cUAOYNAG, peTadopdg kal enefepyaciog MEA.

Agedopévou OtL cupdwva Kat pe Tov KaAAkpdtn to povipo mpoowriko tou E.Z.AK.N.A,,
kaBwg kot ekelvo pe oxéon epyaciag WOlwtikol Sikaiou aopiotou xpovou kabiotatal
avtodikaiwg pe tnv dla oxéon epyaciag mpoowrniké tou Stafabuidikov cuvdéouou, n
unapxouvoa eumelpia oto Bépa tng Staxeipong twv AYM Ba petacdepBei oto véo dopéa.
A&iZeL emiong va onuewwBel 6tL o EZAKNA €xeL AettoupynoeL o 8Log Tov amotedpwtipa Kal
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10 oloTnUA cUAAOYNG HETAdOPAG KATA TO MOPEABOV evw T S€60UEVN XPOVIKN OTLYUN Ol
epyaoieg autég £xouv avatebel og LOLWTLKA Kowvompagia.

¥’ ot adopa tov ZOTANO, o omoiog Ba cuyxwveuBel oto eviaio mepldpepelakd cUVEECUO, N
EUTELPlA TOU OUVOEOHOU OXETIKA Me tn Slaxeipion AYM ouviotatal oe eAéyxoug Tou
adelodotnuévou popéa enetepyaoiag — petadopdg 6cov apopd oTNV ANMOTEAECUATIKOTNTA
NG QMOOTEIPWONG TOCO OTOV TOMO UTOSOXNAG TWV AMooTElpWHEVWY EAAM 600 Kal otov
TPOMO £hOPUOYNG TNG AMOOTEIPWONG KOBWE KOL TWV CUVOSEUTIKWY gyypAdwV TOU EKACTOTE
doptiou. Qotoéc0o 0 ZUVdeopog SLABETEL ONUAVTLKY EUTELpia 0T AslToupyla KAl wpipavon
Epywv Slaxeiplong amoPAnTwv.

H AIAAYMA G6100€tel onuavtiky eumelpla amod tn Aswtoupyla Kal wpipgoveon €pywv
Sdlaxeiplong AZA evw tov lavoudplo tou 2011 éywve mpoknpuén Slaywviopol yla TNV
vAomoinon OAOKANPWHEVOU CUOTHHOTOG SLAXELPLONG AMOopPPLUMATWY otnv Mepidépela pe
2AIT.

OL avaykaotikol cuvbeopol Tou N. Axadiog dev Slabétouv eunelpla otn Saxeipion AYM.
Ocov adopd tn Slaxeipton amoPANTwY yevikd n UPLOTAUEVN eUTElpia TieplopileTal otn
Aettoupyila twv udlotapevwy XYTA. E€aipeon amoteholv ol ZUvSeopol TnG 1ng kat 2ng AE
mou €xouv avaldfel tnv wpipgavon twv povadwv emefepyacioc oto XYTA OAOKa Kal
SL0B£ToUV CUYKPLTIKA auEnuévn eumetpia. Ot olvdeopol tou N. Axaiog Ba evowpatwBouv
OTOV VLai0 TeEpLPEPELOKO CUVEETHO.

TéNog o Eviaiog XUvbdeopog Alaxeiplong Itepewv ArmoBAntwv Nopou Apkadiog 6 Slabetel
EUMELpla amo tn Asttoupyia €pywv Sloxeiplong AZA.

Ze KkABe mepimtwon OAot ot Dopeig Alaxelplong, avopévetal He TtV €dopuoyrn Tou
Mpoypapupatog KaAAKpATNG, Vol QITOKTAOOUV TNV TEXVLKN EMAPKELA KAl TN SLOXELPLOTLKA
kavotnta va avtanetEABouv otnv wplpavon kal Slaxeiplon evog Epyou enegepyaciag AYM.

5.3 ANTIMETQMNIZH MPOBAHMATON (DOPEQN AIAXEIPIZHE

Ztov mapov kedpdAalo géetalovral Kal avalvovtal ta kupla poBARupata mou duvatal va
avTLLETWTTioouV oL efetalopevol dopeig dlaxeiplong ywa tnv mpowbnon piag povadag
anotédpwaong otnv MePLoXN aApurodloTNTAG Toug KaBwWE Kal TPOTACELS Yyl TNV dpon Twv
TPOBANUATWY QUTWV.

5.3.1 Zuyxwvevon Qopiwv Ataxeipiong

Juudwva pe to Mpoypappa KaAAikpdtng, vtog tou 2011 avopévovtol onUAVTLKEG aANAYEG
otoug Qopeig Alaxeiplong Ztepewv AMOPANTWY, LE TILO ONUOVTLKH OO OAEC TN CUYXWVEUON
OAwV TwVv PpopEwv TNG NepldpEpelag. ASTTTOUEPELEC YLOL TOV TPOTIO 0PYAVWONG KAl AeLTtoupyiag
TWV GOPEWV AUTWV QVAUEVOVTAL EVIOC TOU £TOUG HE OXETIKN diataén amd to Ymoupyeio
Eowtepikwv, Artokévtpwong Kot HAekTpovikig AlakuBépvnong.
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Kata cuvénela, onotadnmnote Spaon 1 dtadikacio xwpobétnong Movadag Anotéppwong Ba
TPEMEL va oxedlaoTtel, adotou cuotabouv oL véol dpopeig Kal oplaBel n véa Sloiknon, KATL TO
omolo avapévetal oto téAog tou 2011.

5.3.2 EAAewdn NMpoowrnikov

Metd tn cvotaon twv popewv amnatteital n kataption Ecwtepikol Opyaviopou Yrinpeoiag
(E.Q.Y.), omou kat opiletal n opyavwTtik SouR tou Popéa, Ta EMUEPOUE TUAMOTA KAl OL
APUOSLOTNTEG AUTWYV, KABWG KoL TO AMALTOUEVO TIPOCWTTLKO.

Elval onpavtikd, va umdpxeL OXETIKN evnpEPwaOn Tou dopéa, TpLv TNV katdption tou O.E.Y.
yla tnv mpoPAen e€eldikeUpEvVOu TPOOWIILKOU, TO omoio va €xeL tn Suvatdétnta va
eumAaKel o€ OAeg TIg Stadikaoieg wpipavong evog épyou enetepyaoiag twv AYM.

MapdAAnAa, mpemeL va onuelwBel OTL yla tig dtadlkaoieg wpipavong evog TETolou €pyou,
arnotteitat mpooAnyn efeldikeupévou pehetnth r/kat cupBouAou, o omoiog Ba eivat
unevBuvog yla To OXeSLOONO (MEAETEG wplpavong), ylwa TNV KOTAPTION TwWV TEUXWV
dnpompatnong tou €pyou, aAAd Kot TNV emifAedn tng Katookeung. H péxpL onuepa
EUMepla otn xwpa pog, €xeL Seifel, OTL dopelc pe TNV €AAXLOTN OQMOLTOUMEVN TEXVLKN
ETIAPKELA, EXOUV WPLUACEL oUVOETA €pya Slaxeiplong otepewv amofARTwWVY.

¥’ otL adopd TN Aettoupyia €vog TETOlOU €pyou, N EAAEWPN TTPOCWTILKOU, UIMOPEL, TIAAL, va
apBel pe v avabeon tng Aettoupyiag Tou ot tpito popéa. ANWOTE, HE AUTO TO MAALCLO
€xeL Aettoupynoel kat o EZAKNA, avaBgtovtag tn Aettoupyia tou Alotedpwtipa O€ LOLWTEG.

5.3.3 EAAewdn E§onAiopov & NMpoowrnikol ZuAdoyng — Metadopdg twv AYM

H Aettoupyla evog €pyou enefepyaciag AYM, amattel kal TNV opyavwon tou popéa yla tn
ouAoyn kat tn Hetadopd twv AYM amod TG Yyelovoulkéc Movadeg otn Movada
Enefepyaciag. Auto pnopel va vAomolnBet eite pe Wila péoa tou Mopéa Alaxeiplong eite e
avabeon oXeTIKNG cUpPBaonG oe OLWTEC. AuTO Ba MPEMEL va €EETACTEL TEXVLKO-OLKOVOULLKA
TIPOKELUEVOU VO TEKUNPLWOEL N BLwolpdTnTa TOU KABE CUOTIUATOG.

TNV MpwTtn nepimtwaon, n ayopd tou e€omALlopol Ba mpeEnel va yivel e dnuoota darmavn Kat
va tpoPAedBOel avtiotolya €61k mMood péow twv MEM f tou EMMEPAA.

5.3.4 MpoBAnRpata otn CUYKEVTPpWON TwV Eloepxopevwv NMoocotritwy

H eumelpia tou EXAKNA otn Saxeipion twv AYM, €xel Sei€el OTL OnUAVTIKO UEPOC TNG
TPAYUATIKNG Ttoootntog Twv AYM 8ev kataAnyel otov Amoteppwrtnpa, Slaitepa ywa ta
EAAM, yla ta omola eival kot n povn adslodotnuévn povada Staxeiptong otnv EAAAda. Auto
€XEL ONMOVTLKEG OLKOVOULKEC OAANA Kot TEPLBOANOVTIKEG ETUMTWOELC Kol Ba TPEmeL va
OVTLUETWTTILOTEL 0 €OVIKA KALLOKO oo TIC apuodleg Ymnpeoieg Twv Yroupyeiwv Yyeiag kat
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Kowwvikng AAMnNnAeyyUng kabBwg kat tou Ymoupyeiou MepiBallovtog, Evépyelag kalt
KAtpatikng AAayng.

Y’ 0Tl adopA TIG OLKOVOULKEG ETIUTTWOELG, €lval podaveg, OTL av n povada anotéppwaong
AELToUpyEl YE ELOEPXOUEVEG TTOCOTNTEG ALYOTEPEG MO QUTEG HE TIG OMOLeC €XEL oxeSLaOTEL
KOl KATooKevaoTel, o popeag Slaxeipong Ba emiBapuvOel pe to EMUMPOCOETO AELTOUPYLKO
KOOTOG. AUTO €lval Kal TO TLO ONUOVTLKO TPOPRANUA TTou SUvATOL VA AVILUETWIIOEL €vag
dopéag dlaxeiplong amod tn Aettoupyia Tng povadag Kot amaltel tn otnpEn Twv Ymoupyeiwy,
oMW avadEPETAL AVWTEPW.

Q¢ mpog TIg MePBAANOVIIKEG ETIITTWOELG TIOU £XEL N 1N SLaxeiplon Twv emkivéUvwv AYM oe
povada amotéppwong, TPEMEL vo onUelwBel OTL autég odnyolvialL O MOVASEG
QMOOTELPWONG KAl WG €K TOUTOU TMPOKUTITEL BEUA HE TNV amoppun TWV ATMOCTELPWHUEVWY
npolovtwyv. O €AeyXog TOU QAMOTEAECUATOC TNG amooteipwong eival pla dtadikacio mou
TPEMEL va TnPEeital ano tov ¢popéa teAlkng dtabeong, aAld mpoimobétel tn petadopd
QTOOTELPWHEVWVY TIPOIOVTWY He Eexwplotd oxnuoata oe X.Y.T.A.. IAuepa, KATL TETOo bev
ylveETOL OTIGC TEPLOCOTEPEG TEPUTTWOEL KOL TA QMOCTEPWHEVA  LOTPIKA  amoBAnta
oUM\EyovTal amo SNUOTIKA amopplupatodopa, ekBETovtag oe kivbuvo Toug epyalOUEVOUG
Tou dpopéa Slaxeiplong.

5.3.5 MpoBAnuata Zuvepyaoiag Yysiovoplkwv Movadwv pe toug Popeig
Awaxeipiong

OL TANPWHEG ONMO TI( UYELOVOULKEG Movadeg, dlaitepa Twv OSnUOCWV  povadwy,
KaBuoTePOUV ONUAVTIKA, LE ATMOTEAECUA va dnuLloupyeital MPOBANUO TAUELOKWY POWV KO
avaykeg yla upnAo kedpaiato kivnong oto dpopéa Slaxeiplong. Xtov Topéa TNG Slaxeiplong
Twv AZA, n katdaotaon eival Stadopetikn, KabBws ol popeig Staxeiplong, OMOU AMOTEAOUV
Juvdéopoug kat Oxt Avwvupeg Etalpeieg, Aappdavouv to TEAOG OSlaxeiplong HEow
TAPOKPATNONG TOU TOGOU aUTOU Ao Toug AfoUC.

Katt avaloyo Ba mpémet va uvlomownBet kat yia ta AYM, mou adopouv SnUOCLES
UYELOVOULKEG povadeg, wote va e€aodalilovtal oL amaltoUUEVOL OLKOVOULKOL TTopoL Ttou Ba
ETUTPETIOUV TN CUVEXLON TNG AELTOUpYLag Tou AltotedpwTthpa.

5.3.6 MoAutikl BouAnon

Elval yeyovog, otL n xwpobEtnon evog €pyou amotédpwong AYM oe pla ouyKeEKPLUEVN
neployn, Oa amoteAéoel B€pa mPoBANUATIOHOU Kot opdLoBNTACEWV amo TormikoUg GopEig
KOL TIOPAYOVTIEG, ONMO TOUC KOTOLKOUG, ETIXELPNOEL;, KA. To mpwTto PBrupa ywo va
nipoxwpnoouv ol Stadikacieg xwpoBEtnong sival n umapén moAttikig BoUANCNC KaL N CWOoTH
EVNUEPWON YL TO CUVOAO TWV TEXVIKWY, TIEPLBAANOVTLIKWY KOl OLKOVORLKWY TIAPOUETPWY TOU
€pyou. H amodoxr evog €pyou, dlamepldepelakn ePBEAELOG, OMWC Ta e€eTAlOUEVA £pYa TTIOU
bev adopolv poOvo pia Teploxn o€ emimedo vopoU 1 £0Tw Kol TEPLPEPELOC, UMOPEL va
npaypatonotnbel povo PETA amd SLAAOYO UE EKMPOOWIIOUG TWV OPUOSIwV Ymoupysiwv
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(6nwg to YMEKA), pe Bouleutég tng meploxng, Anuapxoug kat tn Alwoiknon tou Dopéa
Alaxeiplong Ztepewv AmoPAnTwy, OMou Ba TEKUNPLWVETAL N AVOYKALOTNTA Kol T 0dEAN
uAomoinong tou €pyou.

5.3.7 MNoAunAokotnta otn Asttoupyia piag Movadag Anotéppwong

H Aettoupyia kal Katookeun povadwv amotéppwong yla to enikivbuvo kAdopa twv AYM
kaBwg kat pag povadag adpavornoinong tng t€dpag anoteAel pia cuvbetn Spaoctnplotnta,
n omola amattel APTLA OPYOVWHEVOUG KAl OTEAEXWUEVOUG OPELC.

To yeyovog auto Sikatoloyeital amod tn ¢uon twv amofARTwy auvtwv Kabwg Kot and tnv
TOAUTIAOKOTNTA TWV Movadwv amoteppwong o€ oxeéon He AMa épya emnefepyaociag. H
TIOAUTIAOKOTNTOL  €YKELTAL OTO TOPAYWYLKO OTAdlo TG Hovadag Omou TPEMEL va
e€aodaliletal peylotn amodoon katd TNV Kotaotpodr Twv EMKIVOUVWY OUCLWV HECOU
OWOTOU €AEYXOU TWV AELTOUPYLKWY TOPAMETPWY TNG Hovadag aAAd Kol TNG OWOTAG
niepBarovTikig amodoong TnG.

AapBdvovtag umodn TG avildpAoEL TIOU TAPOTNPOUVTOL OTN XWPO MOG KATA TN
XwpoBétnon kat Aettoupyia povadwv enefepyaciog anofAntwy npémnel va 6o00¢el bLaitepn
onuacia otn owoth €AoY TWV AVILPPUTIAVIIKWY CUCTNUATWY Kot emiBAedn Katd tnv
KOQTOLOKEUN TOU €pyou.

Jupdwva pe T TOpamavw Ta Boaolkdtepa {ntApata, ta omoia Ba kAnBouv va
avTleTwrtioouv ot popeig Slaxeiplong eival ta €€A¢:

Katd tn ddon tng KATaoKEUNG:
- A&loAdynon Twv TMPOTELVOUEVWV AVILPPUTIAVTIKWY UETPWVY
- A&loAdynon NG MPOTELWVOUEVNG TTapaywYLKAG Stadikaoiag
- A&loAdyNnon TWV OVaYKWV OE TIPOCWTILKO

- AfloAdynon tTwv avaykwv oe umtodopég petadopds, anobrikeuong eviog Kal €KTOG
TWV UYELOVOULKWV HovAadwv
Katd tn ddon tng Aettoupyiag:

- 'EAeyxoG TOU OUOTAMATOG OUAAoYNG kot eldlkotepa OtL Sev amotedppwvovtal
anépfAnta ta omoia Unopouv va mpokaAécouv mpoPfAnpata otnv MePLBAANOVTLKN
andédoon NG EyKATACTAONG

- NoapakoAolBnon tou ouotApatog petadopds (xprion doptnywv  YPuyeiwv
TILOTOTIOLNEVA YA TN LETadOpA ETUKIVOUVWY AYM)

- 'EAeyxog Kot TapakoAouBnon Ttwv WSOTATWY TNG Mopayopevng tEdpag Pdaong
(kprtipla yla tnv anodoxn g o X.Y.T.A.)

- 'EAeyxog kol mopakoAolBnon twv WOLOTATWY TNG TAPAYOUEVNG UTTAMEVNG TEDPOCG
KaBwg KoL TNG AMOTEAECUATIKOTNTAG TNG EMAeyeioag peBodou enefepyaoiag
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- 'EAEYXOG TWV EYKATOOTACEWV TPOCWPLVAG OMOBAKEVCNG TOOO €EVTOG OCO KOl €KTOC
TWV UYELOVOULKWVY HoVASwV

5.4 AnRAITOYMENE: APAZEIZ DOPEQN

ZNUAVTIKO TIPOPANUA TTOU CUXVA QVTLMETWTTIETOL OTNV KATAOKEU OXETIKWY EPYWV Elval oL
avTLOpAoEL TWV KATOlKwY TNG YeLtvidlouoag ePLOXNG. TG EPLOCOTEPEG POPEG, N KUPLAL
artia Twv avtdpdoewv autwyv eival n EAAeWPN QVTIKELUEVIKNAG, GOPBAPAG KOl GUVETOUG
evnuépwong twv evdladepopévwy opddwv tou TANBuopou. Mo tnv amoduyn Tou
nipoBARpaTog autou, Ba mpemeL va untdpxeL oxedlo dpdoswv mou Ba epappdoouv oL popeig
Slaxelplong pe otoxo tnv emiteuén TG KOWWVLKAG armodoxng Twv €pywv aAAd kot yla Tnv
e€aodpaiion tng cupUeToXAG SLadopwy Popeéwv OTWEG SNOCLEG UTINPECLEG KAl UYELOVOLLKEG
povadec.

ZKomog Tou kKedpalaiou gival n mapouvciaon Twv Packwy KATELOUVOEWV yLa TV aVATTTUEN
evog oxebiou paong e oTdX0 TN KEYLOTN CUVALIVEDH KOLVOU KOl EUTAEKOUEVWV POPEWV OTO
ox€610 NG BepuLkig emegepyaoiog twv AYM. .

5.4.1 IxeblaopdgApaocswv

Kabe 6pdon evnuépwong kol emikowwviag, sivoal {wTlkAG onuaoiag va oxedlaletol

TIPOOEKTIKA o TNV apxn, Aapfdavovrtag unmoyn ta ENG:

» Mpoodloplopd Twv amodekTwv OTouC omoloug ameuBuvetal n  evnuUéEPwoNn  Kal
Kataypadn Twv OMOLWV LOLALTEPOTTWYV TOUC.

» KaBoplopo Twv YeVIKWY oTOXwV aAAd KoL TOU Baoikol pnvUpaTog yupw amo to omnoio Ba
gotiaoBolv ol §pacels mAnpodopnong yla KaBs opdda anodektwy.

»  Emloyn tTwv KataAANAwv HECWV yLa TNV TIPOCEYYLON TOU OKPOATNPLOU TIOU AToTEAEL TOV
otoxo NG dpaonc. OL MepLooOTEPEG eKOTPATELEC TTANPOPOPNONG KAVOUV Xpron TTIOAAWV
HEowV, Ta omoia meplAapBdvouv amo TNAEOTITIKA OTOT HEXPL ApOpa KOl TOXUSPOULKEG
€MIOTOAEC (direct mailing). O TteAkdG ouvduaouog kat o BEAtioto¢ ocuvbuaouog Ba
e€aptnOel amod tov poOAo Kal TIG AMALTAOEL KABe opddag akpoatnpiou, To UPOG TOU
SLaB€oipou mpolmoAoyLlopoU Kot TIE TIBaVEC XPOVIKEC SEOUEVOELC.

» 2uvtaén tou tpolmoAoylopoU yla To TEAKO oxESLo Spaong mou Ba emiheyel. H katavoun
TwV KOoVOUAlwvV avapeoa otig dpdoelg mpoPoAng (dtadpnuiotika péoa) kot TG AANEG
EVNUEPWTIKEC EVEPYELEC TIPETIEL VA ELVOLL KATA TO SUVATOV LOOPPOTINUEVN.

OL 6paocelg aUTEC MmopoUV val TpaypotornmolnBolv otnv apxr] TOU TPOYPOALUATOC
TIPOKELUEVOU va SnuoupynBel otoug eumAekOpevouC GOPELG KAl OTOUC TOALTEG ouveidnon
NG alog ToU MPOYPAUUOTOC, OAAG KoL KOTA TNV SLAPKELX TOU TIPOYPAUUATOC TIPOKELEVOU
va ouvtnpnBel ) kot va evioxuBel to eviladEpov.

Mo ouykekpLEva, kKABe Spaon evnuépwon g amoteAeital anod Tpelg AoELS:
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®don adunviong: Evnuépwon yla Toug AOyoug KAl TOUG OKOTIOUG TOU TIPOYPAMMATOG. 2€
TIPWLLO OTASLO KOl KATA TNV wpipavon Twy €pywv WoLaitepa mpLv tnv évapén SltaAdyou yla
N XwpoBETnon Tou £pyou elval amapaitnTo va yivouv KOTAVONTA TO KOLWVWVLIKA,
OLKOVOULKA Kot TtepLBaAAOVTIKA 0PEAN TOU TTPOYPAUMOTOG, TIPOKELUEVOU va eviladepBolv
OAOL Ol EUITAEKOUEVOL YLOL TA TIPOYPAMMATA Kal va SnuloupynBet ocuveidnon tng aflag kat
NG XPNOLUOTNTOG TOU.

ddon evnuépwong: H deltepn ¢daon mepllapPfavel to otadlo tng MAnpodopnong twv
EUTMAEKOUEVWV Yl OAa Tl EMIUEPOUC BEpata, Oxetikd pe tnv acdaln Swabson twv
amoPANTWY UYELOVOULKWY MOVASwY Kal TG TEPBAANOVTIKEG EMOOO0EL TwWV HOVASwWV
enefepyaciag. H ddaon tng evnUEPWONG MPOTELVETAL va EEKLVAOEL KOTA TN SLAPKELX TNG
wplpavong tou £€pyou Kal va oAoKANPwOEL pe TNV évapén tng SOKLLAOTIKNG AetToupylag.

ddon unevBuulong kat evBdppuvong: H tpitn dpdaon meplhapBavel Tnv evnuépwon yla ta
QMOTEAECHUATA TOU TPoypappatog Bacn Selktwv moapakoAolBnong tng amodoong Ing
KOUITAVLAG EVNUEPWONG KABWE KAl TNV SLaThpnon Tng KOWWVLKAG amodoxng Tou €pyou e
ouvexeic unevBupioelg Twv SpAcewv Tou MpoypAupatoc. H ¢aon autr £ekwvael Ye tnv
€vapén TnG SOKLUAOTLKNAG AeLToupylag.

O owOoTOg OXESLAOUOC TOU TIPOYPAUMATOG KAl N évapén VAomoinong tng evnUEPWONG OTOUG
dopeic KAl 0To KOO o€ TPWLHO oTAdLo, Uropei va e€aodaliosl Ta BEATIOTA amoTeAECUATA.

5.4.2 ZtoxoiLoxediov evnuépwong

5.4.2.1 ZItOxoL MPOYPAHUATOG EVNHEPWONG YL Toug Dopeig

ZT1OX0G TNG evnuépwong elval n mapoucioon tng amotédpwong wg Hlag aglomotng
nipotaong dlaxeiplong Twv AYM, n omola eVTAOOETOL AMAPALTATWS O €val OAOKANPWHEVO
ocvotnua Slaxeipong amoPfAfTwy ota mAaiola tng aglwpopou avamtuéng. Me tnv mpotaon
autn ta AYM kat eldikotepa ta EAAM, ta MEA kat ta AEA avtipeTwrilovtal wg pia cofapn
anelln ywa to mePPANOV, yla TNV QVILETWTILON TNG OTolag TPEMEL VA UTIAPYXOUV OL
KATAAANAEG UTtOSOEG.

H evnuépwon Ba mpéemel va yivel pe Baon 1o vOoUoBeTIkO TAALOLO, TG TEXVOAOYLIKEG AUCELG
OXETIKA UE TNV amotédpwon amoPfANTwy KabBwg Kal TV aglomotio TG SLaXELPLOTIKAG AUTAG
Avong.

ElbkdTEPQ, N EVNUEPWON TIPETIEL VAL OTOXEVEL:

— Xtnv avadel€n tng avaykng enefepyaciog twv AYM og SnpooLoug Kal ILwTikoug popeic.
H mpoBoAn Twv obelwv (meptBarloviikwy Kal GAAwv) mou Ba mpokUPouy, eival eniong
TIOAU onUAVTIKN, SLOTL KABe eUMAEKOUEVOC POPEAC EUUETA VIVETAL EKTIPOCWITOC ALUTOU
TOU TIPOYPAMMOTOG, E ATIOTEAECUA O KOWVWVLKOC TOU POAOG va elval TTOAU GNUAVTIKOG.
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— TNV EVNUEPWON KoL evaoBnTomoinon Twv YINPeoLwY Kol TWV EMONMTEVOUEVWY GOPEWY,
HE okomo TtV StacdAaAlon tTng MANPOUC cuvepyacia yLol TNV ORaAOTeEPN AElToupyia Tou
TIPOYPAUHUATOG.

— 2tnv €€00dAALoN TNEG CUVEPYAOLOG TWV UYELOVOULKWY HOVASWY KATA Tn Asttoupyia Tou
oUOTHHATOG CUAAOYNC.

—  Ztnv e€aodpAAilon TNG OLKOVOULKAG OTAPLENG TOU TIPOYPAKATOG.

5.4.2.2 ItOXOl MPOYPAHLATOC EVNHEPWONG YLOL TO KOLVO

H evnuépwon Tou KOWoU QTOOKOTEL MPWTIOTWG OTNV EMITELEN KOWWVLIKAG amodoxng Twv
SLaxelploTikwy oxedilwv Kol Twv TPOTELWVOUEVWVY EPYwV N dpactnploTATWV.

El8kOTEpQ, N EVNUEPWON TIPETEL VAL OTOXEVEL:

— Xtnv avadelln tng anotédppwong tTwv AYM oto gupl Kowo, Kol Thv mpowdnon tng
arnodoxnNg Tou TPOYPAUHATOG MECW TNG TMPOoBoAnNg Twv odelwv mou Ba mpokUouv
(Kown yvwun). Baowkdg otoxog tng evnuépwong Ba eivat n mopouciaon NG
anotéppwong we piag afLomotng mpotaong dlaxeiptong Twv AYM, n onmola evtdooetal
QMAPALTATWS O €va OAOKANPWHEVO cuothua dlaxeiplong amoBAnTwy ota mAaiola tng
aglpopou avamntuénc.

— TNV QVTUETWNLON TwV TBavwyv avildpAacewv HECW TNG OVTLOTPODNAG TNG OPVNTLKAG
ELKOVOC TIOU UTTAPXEL Yyl TG povadeg amoteédppwon amoBARTwy (Adopd Kuplwg TOug
Katoikoug mAnoiov povadwv). H apvntikn B€on pepidag moAltwy we mpog TG pebddoug
Oepuikng Emetepyaciag AmoBARTwy ev pEpel odeiletal otnv eoPaApévn 1 Kot EAATA
evnUépwarn mou obnyel oto ¢poPo OtL n Oepuikn Enefepyaoiao Oa €xel wg amoTéAsopa TNV
EKTIOUTI ETUKIVOUVWY agplwv — Kuplwg Stoflvwv — otnv atpoodatpa. Mo autov Ttov
AOYO, N EVNUEPWON YLa TIC CUYXPOVEG Kal aodaleic peBodouc kat TeXVIKEG emefepyaoiog
elval kaBoploTikn ¢ onuaoiac.

FEVIKOTEPQ, N ETLTUXIO TOU TIPOYPOAUMOTOC EVNUEPWONG TOU Kolwvou, Baoiletal pev otnv
OowoTH evNUEPWON, OAAA oNUOVTIKO poAo Stadpapatilel kol n Spaiwon gUmMLOTooUVNG
oTouG BeopOUG KAl OTOV EAEYKTLIKO UNXOVIOUO. Mot aUTOV Tov AOYO, N OWOTH EUTTAOKN TWV
dopewv Kpivetal KaBoploTikn yla TNV emttuxia tou oxebiou Spdong tNg evnuUEPWONG Kal
gvaloOntomnoinong tou KowoU. H ouvepyacia pe akadnuaikoug aAAd Kol LATPLKOUC
oUAAOYOUC, UTTOpPEL EMIONC va EVIOXUOEL CNUAVTLKA TNV PooTtadela auTtr).

5.4.3 AwBéopa pEoa evnuépwong GopEwv Kot KOou
5.4.3.1 Méoa pHalkr EVNUEPWONG

TnAgdpaon: Méoo nou e€acdalilel eupeia evnUEPWON O TOTIKO 1) €BVLKO emtinedo pe Baon
KATAANAO SLadpnULOTIKO TIPOYPAUUATIONO KABWE Kol TPOCEAKUGCN PEMOPTAL 1| CUMUETOXN
0€ TNAEOTITIKEG EKTTOUMECG SLaAOyou. Evag cwoTog POYPOUUATIONOG BERaLa, Sev pmopel va
vAomolnBel xwpilg TNV umootnplEn Kat mapakoAolBnon eWKwWV cupBolAwv oe Bépata
dnuoolotntag Kat dtadnpong.
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Padlodwvo: Méoo mou e€aodalilel eupeia evnuépwan o€ TOTIKO N €BVIKO emimedo pe Baon
KATAANAO SLadnULOTIKO TTPOYPAUUATIONO KABWE Kal TIPOCEAKUON PEMOPTAL 1| CUMUETOXN
o€ PASLOGWVIKEG EKTIOUTES SLaAOYOU.

Tumog: Méco mou efaodalilel eupela mpoBoAr, oe €BvVIKO 1) Tomko eminmedo. Mmopel va
aglomonBel péow KOTAXWPNOEWV N Kal MECW ODLEPWHUATWY, CUVEVTEVEEWY KOL OXETIKNG
apBpoypadiag. H dnuoctotnta mpémel va Sivetal Ue KAAOYPOUMEVA KOL ETEENYNUOTLKA
apBpa, T0o0 oTIG EPNUEPLSEG, 00O KAl OTA TMEPLOSLKA.

ErumA£ov, onuavtikd poAo yla to mpoypappa, Stadpapatifovv ot Stadopeg Stadnuioelg, ot
omnoleg epdavilovtal kabe 1600 otov tumo. Ol Stadpnuicelg auTéG MPEMEL va avadEpovtal
ota elbikotepa Bépata, mou adopolVv TO TPOYPOUMA TNG evepyelakng aflomoinong. To
TIEPLEXOUEVO TOUGC, TO OTUA TOUG, N aloBNTIKA TOUG, To HEYEBOC TOug, aAAA Kal n oeAiba otnv
omola tomoBetouvtal o pla epnuepida | oe éva TMEPLOSIKO, €mMnPeAlouv €viova TG
avTLOPACELG TOU KOLVOU.

Emiong, oL meplLoootepeg HeEyAANG KALHOKOG €KOTPATElEG TMPEMEL va apxilouv pe pia
avakoilvwon otov Tumo (AgAtio Tumovu).

Internet: To Stadiktuo eival éva véo, Aueco Kal MOAU Loxupo Yndlakd péco mpoPoAng.
KaBwg auvfavetal pe yopyol pubuolg ta teAeutaia Xpovia, o aplOpog Twv MOALTWY, TTou
amoktoUV TmpocBacn o QUTO KAl TO XPNOLUOTOOUV WG HECO EVNUEPWONG KO
TIANPodOpNONG, KPLVETAL amapaitnTo yla KABE Mpoypappa evnUépwaong va SLabEtet tn Sikld
Tou LotooeAiba. O wotooeAibeg autég Ba sival Wdlaitepa mpooeypéveg, eukohoSLaBaoTeg,
evOLAPEPOUCEC KOL AELTOUPYLKEG. Oa £XOUV WG OTOXO, TNV guPUTATN SuvaTH Kal TTANPECTEPN
T(POBOAN TOU TMPOYPAUMATOG, KABWE KOL TNV OUCLAOTIKY) SLEUKOAUVGN TNG EMLKOVWVIAG TWV
TIOALTWV UE TLG ETMLUEPOUC UTINPECLEG TOU TTPOYPAMUOTOG KAl CUVAKOAOUBQ, TNG EMLTAXUVONG
™G eniluong Twv Omolwv TPOPRANUATWY TOUC. EVaAAQKTIKA MUmopel va AELlToupynoeL Kal
forum avtaAAayng anoPewyv Twv apuodiwv popéwv.

AmootoAég UAKoU — Direct mail — Email: Abopd HallkéG amooTOAEG EVTUTIOU 1} NAEKTPOVLKOU
UALKOU TIPOG TIPOETUAEYUEVA OTOXODETOUMEVA KOowva (target groups), yla evnuépwaon Kal
T(POTPOTIH YLOL GUUHETOYXN).

Newsletters: Ta evnuepwtikd ©&eAtia amotedolv pia otabepry meplodikn  TNyNn
mAnpodopnong otnv omola eivat duvatdév va avatpefel to kKowod n ta MME yua va
napakoAouBouv tnv e€EALEN Tou mpoypappatog. H otooeAida pmopel eniong va dhofevel
NAEKTPOVIKEG €KOOOELS TWV EVNUEPWTIKWY OSEATIWV OTIG Omole¢ Me KATAAANAO cuotnua
pmopouLv va eyypadouv cuvEpounTEG.

5.4.3.2

5.4.3.3 MpowONnTIKEG EVEPYELEC

QuAAddia: Epyaleio TOU XpNOLUOTOLE(TAL KATA KUPLO AOYO CUUMANPWUATIKA O AANEG
O6paocelg dnuoolotntag Kol e emleypéva onueia dtdBeong. H Slavoun StadpnuloTikwy
duAAadiwy, elval n mo kown Kot amAf péBodog mMAnpodopnong Kal evnUEPWONG TOU
KowvoU. Zta puANAdLa auTd, MPEMEL va e€nyouvTal Pe AUECO, EVOTOXO KAl KATavonto TpoTo,
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N AOylKA KoL Ta TTAEOVEKTAATA TOU TipoypAppatoc. H Stavoun twv puAadiwv yivetal site
XEPL UE XEPL, €lte amd mopta o nmopta. EmutAéov, umopouv va ¢tacouv ta ¢pulhadia ota
onitia, pEoa amno onueia nwAnong (m.x. super market, eunoptkad KEvipa, K.A.T.), | HEoO Ao
XWPOUG ekbnAwoewv (m.X. Kwnuoatoypdadoug, Batpa, cuvedplakd Kévtpa, Eevodoxeia,
unaibploug xwpoug, MAAteieg K.AT.). Akoua, oAU mubavr) Avon, yla tnv 6co to duvatodv
gupUlTEPN SLAOTIOPA TOUG, €lval N OMOCTOAN TOUC OTO KOLVO TOUTOXPOVA LE KATOLOV Qo
TOouG Aoyaplacpoug SIKTuwv Kowng woélelag (HAektpko, TnAedwvia, Yopeuon).

Evnuepwtikog  08nydc — Meplobikd: Moapéxel e€eldikeupéveg obnyleg mpog Toug
eVOLAPEPOUEVOUC. ZKOTILLO £lvalL 0 06NYyOG VOl AvaPTATOL KOl O NAEKTPOVLKN Hopdr Kol oTNV
lotooeAida. Edv to emiBupoulyv, oL moAiteg Ba pmopolv va Aappdavouv tov obnyo n To
nieplodiko, otn Bupida Tou nAektpovikol Toug taxudpopeiov (Sivovtag amAd o katdAAnAo
mAaiolo tng LotooeAibeg, TNV NAektpovikn toug SlevBuvon). Emiong, edv to BeAnoouv, Ba
pmopoLV oL evéladepOuevol, va avatpeéouv ota MponyoUleva Teuxn tou deAtiou f Tou
nieploSikoU Kal va Bpouv ta el81kOTEpa BEpata mou Toug evdladépouy, kabwg Ba umapxel
EVOWUATWUEVN OTLG LOTOCEALSEG, KATAANAN pnxavr avalitnong.

EmutAéov, Ta €VIUTIA OQUTA MMOPOUV va AELTOUPYNOOUV Kol wG péoa apdidpoung
ETILKOLVWVIAC HE TOUG TOALTEG, £dOCOV OTIG 0eAiBeC TOUCG MEPAAUPBAVOUV KOl OTHAEG HE TIG
TIAPATNPNOELG, TLG ETILONUAVOELG, TIG UTIOSELEELG, TIC ammopleg, TIG AMOYELG, TA ETLXELPNMOTA,
Ta OXOALO, TO TOPATOVO KOL TIG TIPOTACEL TwV (Slwv Twv moAltwyv. Evvoeital, otL oto
ETIOUEVO TEUXOC TOU KABE evnuepwtikoU SeAtiou 1) eploSikoU, oL TOALTEG TTou €xouv B€oel
epwtnuata, Ba AauPdavouv amavinoelG Kol SLEUKPLVAOELG, amd Tou¢ umelBuvoug Tou

T(POYPAUHOATOG.

INUELWVOUME OTL O TPOTIOC AUTOC TG TANPOPOPNONG EXEL HIKPO KOOTOG. To KOOTOG QUTO
pmopel va pelwBel akoun meplocdtePo, av otadlakd auénbel o aplBPog Twv MoAltwy, mou
ETUAEYOUV VA KAVOUV TNV eVNUEPWON Toug, amd tnv Yndlakn popdn tou SeAtiov f Tou
nieploSikou.

Mootep / Awadnuioslg otoug Spopouc: Eival pia moAl amoteAecpatiky péBodog, edv
oxedlaoTtel kal xpnotwuomnotnBei ocwota. H pébodog autr tng mAnpodopnong eivatl avaioyn
HE TG TOPATMAVW KOl amapaitnto €ival va xpnolgomolovvtal cuvbnuata, ta omoia Ba
unevBupilouv 6Aa 6oa avadEpovial yupw armo to mpoypappa. QdéAo Ba ival, To onua n
TO AOYOTUTIO TOU TIOOTEP, VA EXEL TIPOEADEL PECO Ao KATTOLO SLaywviopd yla TV uloBEtnaon
TOU KOAUTEPOU KOL TILO WPALOU oNUatog i Aoyoturou. Emtonuaivetal 0tL To KOOTOG Kal TtaAL
uropel va KaAudBel pe tnv avalitnon xopnywv.

5.4.3.4 Méoa ancsvBeiag emKowvwviag

AneuBeiag ouvavtnoelg: Ito mAaiolo TG Aswtoupyiag Awktvou [MAnpododpnong Kat
AnpoolotnTag, ywa TV ovtoAAayn EUTMEIPLWV KOl KAAWV TIPAKTIKWY, ELvVOL OKOTLUO va
Slopyavwvovtal MePLOSIKEG CUVAVTHOELG Epyaciag.

EmotoAéc: H amootoAn eMLOTOAWV Unopet va €xel U0 opadeg amodektwy. H mpwtn opada
adopd Toug moAiteg evw n Seltepn UMNPEDiES, POPELG KOl ATOUA TTOU SpacTNPLOTOLOUVTAL
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otov Xwpo. Oocov adopd toug ToAiteg amd Olddopeg HeAETEG TOU £XOUV NN
nipaypotonolnBel, BpEBnKe OTL OL EMIOTOAEG NTAV TILO QTTOTEAECUATIKEG amo ta Stddopa
Sdtadnuiotika puAladia kat €vBeta, Slaitepa MAALOTA, OTOV QUTEC UTtoypadoviav amo
€€EXOUOEG MPOOWTIKOTNTEG KAl AAUTIPEG GUCLOYVWHLIEG TNG KOWwWVIAG i eVOAAQKTIKA, oo
SLOTIPEMELG EMIOTAOVEG KOl TEXVOKPATEC, oL omolol elyav Seifel oTo MapeABOV EUnpakta, To
dlaitepo evlLadpEpov Toug yLa To epBaAlov.

FeviKOTEPQ, HEYOAUTEPN QTMOTEAECUOTIKOTNTO €XOUV Ol TIPOOWTIKEG ETILOTOAEC TIOU
aneuBuvovtay EEXWPLOTA o€ KABE OlKoYEVELA. TO HELOVEKTNHA TNG LEBOSOU aUTNC, lval OTL
TO KOOTOG €lval OXETIKA MEYAAO, AOyw TOu OTL N dlavoun yivetal péow taxudpopeiou. OL
ETILOTOAEC IPOG AUECO EUMAEKOUEVOUG POPELG UTOPOUV VA ATTOTEAECOUV TO TIPWTO Brua yla
NV eVvNUEPWON Kal adUMVLON AUTWV CXETIKA HE TOUG OTOXOUC TOU TIPOYPALUOTOG.

Huepideg, ekBéoelg, ouvedpla: OL EVNUEPWTLKEG EKONAWGELG 1) N CUMETOXN O€ cUVESPLA Kal
ekBéoelg e€aodpaiilouv TNV MPOoWTK €madn Kol AELTOUPYOUV CGUUIMANPWHOTIKA OTLG
umolouneg  6pAoelg emKowwviog. Avaloya HE TOUG OTOXOUuG, ameuBuvovtal o€
€€elOIKEVEVO 1) OE €UPU KOLVO KL HUE TIG KATAAANAEG EMKOWVWVLOKEG PeEBOSoUC Suvartal va
e€aodaAlleTal N CUMHUETOXN TWV TPAYUATIKA EVELADEPOUEVWV.

TnAedwvikO KEVTPO: ApAcn Tou eivatl MPocavaTtoAlopévn otnv audidpoun emkowvwvia Kat
gfunnpétnon 6Awv Twv eviladepOUEVWY, KATAypADOUV TIG EPWTHOELS /KAl TIPOTATELG TIOU
ekppalel TO KOWO Kal amovtoUv ot auteéG. H eldikn TNAEDWVIK YPOUUN HUITOPEL va
QTOTEAECEL TO QUECOTEPO KAVAAL ETLKOWVWVIAC TOU POpEA TOU TPOYPAUUATOC HE TOUG
TOA(TEC.

Road Show: Mmopel va xpnotpomnoinBei cuvduaotikd w¢ PEco TMPOBOANG TG Mopeiag Tou
T(POYPAUHATOG, ATOCKOTWVTOG 0TtnV §tadocn mAnpodopLwVv KUPLwG mPog To upl KOLWO.

5.4.4 AwOéopa péca ava Katnyopio EUNMAEKOUEVWV

Itov enopevo Tiivaka [45] mapouctdlovtal TA TIPOTEWOUEVO HECA EVNUEPWONG Kal
Sdpaotnplomoinong yla Toug dpeoa epumAekOpEVOUS PopEis.

Nivakag 5.4-1: TMpotewvOpeva MECA EVNUEPWONG KoL Spaoctnplomoinong ywo Toug QupeEca
eurAekopevoug dpopeig

Apeoa eprAekopevol Popeig AwaBéoipa Méoa Emikowvwviag
Abelodo6tnong - Emotolég
Qopeig Alaxeipiong AmoBAntwy - AmneuBelog Zuvavtnioelg
Yy€elovoptkéc Movaseg - Huepibeg, ExBeoeLg, Zuvedpla
Nettoupylog Movadwv Ente€epyaocioc AYM - Evnuepwrikog O8nyog -
Meplobikd

Katoaokeung Movadwy Eneéepyaociag AYM

- Newsletter
OLWKOVOULKNG 2TNPLENG - lotooeNisa
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O dpopeig autol Ba kAnBoULV va SlaxelpLoTouV To cuotnua Bepuikng eneepyaciag Twv AYM
KOl vaL LEPLUVAOOULY yLla TNV opBn Aettoupyla tou cuoTthpatog cUAAoyNG. H evnuépwan Toug
Ba mpEmeL va elval Apeon Kal AEMTOUEPNG WOTE va YIVEL KATavontog o pOAOG TOUG OTa
mAaiola Tou TPOYPAHUMOTOG KoL Vo UTtApEeL aviaAlayr) anoPewv.

JTov emopevo Tivaka [45] mapouctdlovtol TA TPOTEWVOHUEVO HECA EVNUEPWONG Kol
dpactnplomoinong yLo To Kowo.

NMivakoag 5.4-2: NPoTEWVOUEVA LEC EVNEPWONG KOl SpAOTNPLOTIOLNCNG YLOL TO KOWVO

Kowo AwaBcopa Méoa Emikowvwviog

- TnAebpaon
- Padlodpwvo
- Ednuepideg
- lotooeAida
Kown M'vwun
- Evnuepwtikog 08nyoc / Duladia

- Tnhedwvikn ypapun
- AneuBsiag Juvavtnoelg

H evnuépwon TOU KOWOU TPEMEL VO QTIOOCKOTIEL TPWTIOTWG OTNV EMITEVEN KOWWVLKAG
arnodoxng Twv SLaxelpLoTKWY oxedlwv KOl TWV TPOTEWVOUEVWY EpywV R dpactnploTATwy.
I6laiitepn mpoooxn Ba mpémel va §00el oTNV OWOTH €VNUEPWON TWV KATOlkwv TAnciov
povadwv.

5.4.5 TMpotewopevol deikteg mapakoAovOnong

Ot S¢eikteg mapakoAoUuBOnong Uopouv va XwpLlotouv o SU0o Katnyopies we e€Nc:

Asikteg YAomoinong — oL omoiol kataypddouv TIg EVEPYELEC (TL.X. apLOUOG NUEPLOWV)

Agikteg AMOTEAEGUATOG — OL OTOlOL KATAYPAPOUV TO OTMOTEAECUA TWV EVEPYELWV TIPOG TOUG
amodEKTEC | wdheAoUpEVOUG (TT.X. ApLOUOC CUUUETEXOVTWY OE NUEPLSQ).

Ynapyouv duo Stadopetikég pEBodol afloAdynong: n moootikr afloAdynon, mou Baoiletal
KUPLWG O LETPAOELG KOL OTATLOTIKA OTOLYXELOL KOIL N TTOLOTLKI) TTOU BaoL{ETAL OE £PEUVEC KOLVIG
YVWUNG, LE OUASLKEG I ATOULKEG OUVEVTEUEELG, EpwTnUaToAOyLa K.ATL. Eival amapaitnto va
ouvduaoTtoUV Kal oL Suo péEBodol yia va e€aodalloTel N HEYLOTN ATMOTEAECUATIKOTNTO TOU
ETILKOLVWVLOKOU oxediou.

H edappoyn evog cuotipatog mapakoAolBnong Tou TUMoU ival emiong MOAU ONUAVTLKA,
KOl UTTOPEL VO TpayHOTOMOLNOEL He TNV TAPNON EVOC OPXELOU HE OAX TA ATTOKOUUOTA TWV
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ednuepldwv Kal meplodikwv mou avadEpovtal ot SpACELG TTOU PaAyUATonolnonkav ota
mAaiola Tou TPoYPAUMOTOG.

Itov akOAouBo mivaka [45] mapouatdlovtal oL SeikTeg mapakoAoUONOoNG TNG EVAUEPWTLKNAG
EKOTPATELAG OVAAOYQ KOL UE TO LECO EVNUEPWONG.

Nivakag 5.4-3: Acikteg mapakoAoUOnong TG EVNUEPWTIKAG EKOTPATEIAG avAAoya ME TO HECO

EVNUEpWONG.
Méoo Evnuépwong Asiktng YAomoinong Agiktng AloteAéCHATOG
ApLlOUOG TPOOKEKANUEVWV
AplOUOG CUMHETEXOVTWY (OUYKPLON
HETAEL TIPOOKEKANUEVWV Kall
Ek6nAwoelg AplOuog ekdnAwoewv OUMUETEXOVTIWVY — Kataypadn
T(POCEAELONG)
ApLOUOG QULTNUATWYV YL TIEPLOCOTEPES
TAnpodopieg
A ' , , ,
Lad),n HIOELG o8 AplOUOC SLapNULOTIKWV KaAuyn
mAeopaon, EKOTPATELWY .
pasLédwvo P Zuyvotnta
KukAogopia
Alwadnuioslg otov TUMO ApBUOC BadnuoTikwy lewypadikn KAAuvy
NHoELS EKOTPATELWY YP d d

Avayvwolpotnta

Zuvepyaoia pe
dnuoaoloypadoug MME

AplBuOG ouvevteLEewy
TuTou, AplBuog
EVNUEPWTIKWV NUEPIdWV

AplBUOC epdavicswv oTov TUTIO Kall
MME

AplBu6C SeAtiwy TUTTOU IOV
dnuoaotevTnKav

lotooeAldeC

YAomoinon kot
emiKalpomnoinon
LotooeAibag

AplOuog emokéPewv

AplOuog xpnotwv

‘Evtumo YAwoO
(DuA\adLa, Obnyol,
EmiotoAEg)

ApBuog evtuTwy

AplBuoGg eviumwy ou StakvnOnkav

Info Desk - Call Center

YAomoinon Kot TaKTN
evnuépwon tou Info Desk
ko tou Call Center

Kataypadn eMOKENTWY
TnAedwviKwV KARoEWV

Kataypoadr epwtnuatwv

5.4.6 Zx£610 Apaong
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Mo tnv erutuxn edappoyn evog oxediou Spdaong, elval onuavilikd vo amodaclotel n
KOTAVOUN TWV apUOSLOTATWY TWV OTEAEXWV Tou Ba eurmAakouv otnv ¢acn tng uAomoinong
Twv Spacewv. Napadelypatog xaplv, molo¢ Ba KateuBUvVeL TV ekoTpateia MAnpodopnaong,
molog Ba elval umelBuUVOG yla TIG OXEOELG Pe Tov TUTo, Tolog Ba €xel Tnv €uBuvn Ttou
Fpadeiov MAnpodopnong tou Kowvou, molog Ba amavta Ta EpWT AT Kol TTolog Ba £XeL TNV
TeALKN €vBUVN yLa To UDOC KAL TO TIEPLEXOEVO TWV SPACEWV.

H avalntnon mbavwv cuvePYLWY KoL EUKALPLWV yLa Swpedv Snpoolotnta, Kplvetal emiong
anapaitntn oUTW¢ WOTE va Heylotomolouvtal ol Slabéoipol mopol. Ymapyouv ToAAol
dwtikol dopeic mou mubavotata evlladpEpovtal va evioxUoouv SpAacelg dnUooLotnTag, Ue
OKOTIO va. eVIOXUOO0UV TO TEPLBAAAOVTIKO TouG ipodiA.

5.4.6.1 Mpotewopeva péoa ava ¢pacn evnUEPWOnG

Onwg nmpoavadépOnKe, 0TOXOC TwWV SPACEWY EVNUEPWONG TWV EUNAEKOUEVWV GOPEWV Kal
Tou KowouU elval n evnuépwon twv Suvatotntwv Bepuikng emnefepyaciag twv AYM
ouvunepAappavopévwy Twv TepBarloviikwy embO0swv Twv povadwv enetepyaaoiag
KaBwg ka,n enitevén 600 To SUVATOV PEYOAUTEPNG CUMUETOXNG TWV EUTAEKOUEVWY POPEWV
oTo ouotnua enefepyaociag toug, SLOTL amd TNV €Vepyr TOUG CUUMETOXN €faptatal &v
TIOAAOIG N EMLTUXLO TOU OAOU EYXELPHOTOG.

Ol dopeig autol Ba kKAnBouv va avaAdafouv evepyd poAo Kal va SLaxELPLOTOUV TO cUOTNUA
enefepyaciog Twv AYM. H evnuépwon toug Ba mpémel va elval AUeon Kol AEMTOUEPHG WOTE
va YIVEL KATAvoNTOg 0 POAOG TOUG OTA TTAALCLA TOU TIPOYPARMOTOG KOl VA UTTAPEEL avTaAAayn
anoPewv.

Emopévwg n xpnon MEowv Hallkng evnuépwong Sev avapévetal va Gépel Ta embupunta
armoteAéopata. Mo va UTAPEEL OUCLOOTIKA evnuUépwon Kal avtallayn amoewy
amatltouvtal Kupiwg péoa amneuBbeiag emkowvwviag. MNa to Adyo auto dev cuumnepndOnoav
oToV mapandvw mivaka (5.4-4) péca Omwe n tnAedpacn o TUMOG K.ATL. TTOU EUTITITOUV OTNV
KaTnyopia Twv HECWV HallkNG EVNUEPWONG.

Avadoplkd He TO Koo, oL dpdacelg mou Ba mpotabouv mpénel va Aappdavouv umoyn t
VEVIKOTEPQ APVNTLKNA ELKOVA TTIOU UTIAPXEL SLEBVWC yLa TG LOVASEC eEVEPYELAKNG aflomoinong
aroBAATwv.

Mapakdtw mapouolaletal avaAuTikA to oxedlo Spaong yla kabe ¢paon evnuépwaonc.

A’ ®don — Adbunvion

Onwcg npoavadépOnke to INToUUEVO TNG MPWTNG Paong eival va mpoPAnBoulv ta odEAn Kat
va YIVEL L0l TIPOKATOPKTIKI) EVNUEPWON YLO TOUG Baolkoug AEOVEG TOU TPOYPAUMATOG.
FevikOtEPQ, O0TNV PACH QUTHV, TTPETEL VA AVOTTUCOOVTAL TEGOEPA KUpLa B€pata:

- HnpoPoAr tou mpoPARUOTOG

- Hnpootaoia tou meptBaiiovtog
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- Ta evdexOUEVO OLKOVOULKA KOl KOWVWVLKA 0DEAN Ao TNV EMLTUXLA TOU TIPOYPAUUATOG.

Xpovika n pacn tng adunviong EEKVAEL e TNV TTPOKUPNEN TOU SLOYWVLIOHUOU YLa TIG LEAETEC
TOU €pyOU TOU ONUATOSO0TEL KAl TNV enionun €vapén Tou €pyou evw CUVeXL(ETAL KAl KATA
TOUG TIPWTOUG MNVEC €VapENg TwV LEAETWV YLO TNV WPLMOVON TOU £pyou.

H ¢daon adumnviong Ba mpémel va EEKIVAOEL UE TNV QTMOCTOAN ETUOTOAWV KAl HUE ML
EVOPKTNPLA EKONAWON yLa TOUG EUMAEKOUEVOUG dopelg, KABwWG KAl PE TNV CUCXETLON TOU
KowvoU We Tn Bepuikn enefepyacio péoa amnod tnv mpoBoAn tng wg dlaxelplotikr) Avon. Mo
QVOAUTIKA TIPOTEIVOVTAL TO TIOPAKATW:

1. EpmAekopevol Dopeig
ErtiotoAéc / MpookAAOELC

H emwotoAn Ba amoteAécel TO MPWTO PAUA TPOCEYYLONG TWV EUTTAEKOUEVWY PopEwy. e
autnv Ba avadépovral:

e O TiTAOG TOU MPOYPALUATOC

e OLAOyol yla touc omoloug eTUAEXONKe n Bepuikn eneepyaaia

e Ta pevpata twv AYM ta omola mpoopilovtal yla Oepuikn eneepyaoia

o AlOTO TWV EUTAEKOUEVWY GOPEWV LIE OTOLXELD ETILKOLVWVILOG

e H nuepopnvia tng evapkTnplag ekdnAwong

e [IpdokAnon yla mapakoAolBnon NG evapktpLog ekSNAWonNC.

EmotoAég Ba AaBouv OAEC oL TOTIKEG apPXEC KAl apUOSLeG YIINPEDLIEC TwWV YIOUpPYELWV TTOU
gumAgkovtal otnv dladikaoia, KaBwg Kal oL EKMPOCWTIOL TWV TAPAYWYWY amoBARTWY Kal
TWV WBWTIKWV popEwv ou AapBavouv pépog otnv Slaxeiplon twv AYM.

H mpookAnon akadnuaikwv Kol EPEUVNTIKWY GOPEWY, UE OKOTIO L0 OTEVH) CUVEPYOOLO UE
Toug dnuoactoug Kal Bropnxavikol¢ popeic, Ba umopolos va evioxUOeL TO KUPOG Kal TNV
gmtuxia NG mpoomabelag adumviong, evw Kaboplotikd polo Ba  pmopouoce va
Swadpapatiost kal katd tnv ¢pAacn evnUEPWOnNC.

Evopktrpla EkénAwon

H ekénAwon auth Ba €xel tn popdn nuepidag kat n mpookAnon twv apuodiwv Ba £xel
mpaypatonolnBsl péow tNG emMlotoAng mou mpoavadepdnke. Kata tnv ekdnAwaon Ba yivel
QVQAUTLKA TTOPOUCLOON TOU TIPOYPAUHUATOC KAl TwV OTOXWV TNG Kal Ba umapéel pia mpwtn
avtoAdayn anoPewv PHeTall Twv appodiwv. Alapailtntn kpivetal n Umapén HEowV MOlIKNG
evNUEPWONG wOTe MaPAAANAa n ek6NAwon va AEToupynoeL Kol w¢ Héow adumviong Twv
TIOALTWV.

Yta mAaiola tng ekdnAwong Ba yivel KAELOTr) cuvavtnon PETAED TWV AUECA EUMAEKOUEVWV
dnuoéowwv popéwv, omou Ba oulntnBouVv oL mepaltépw dpaoelg kat Ba kaboplotel o petall

HPC PASECO MONOIMPOZQIH E.N.E.
KukAdbwv 22, 113 61 ABrjva
TnA: 210-8258200, Fax: 210-8258209, Email: info@hpc-paseco.gr

5-30



EPFOAOTHZ : E.Y.A.E.N.NEP.A.A

EPIO : NMPOKATAPKTIKEZ MEAETEZ ZKOMIMOTHTAS, BIOZIMOTHTAZ, KOZTOY:-QMEAEIAZ MNA THN KATAZKEYH A) AYO
NEQN MONAAQN AMOTEDPQIHE IATPIKQON AMOBAHTQN B) MIAZ MONAAAZ AAPANONMOIH:ZHE TEQPAZ

: NMAPAAOTEO B
KeddAawo 6

TOUG TPOTOC eMmiKowwviag. Npoteivetal emiong n dnuovpyia eL61KOU XWPOU 0TNV LOTOooEALSa
OToU HOVO oL CUYKEKPLUEVOL dopeic Ba €xouv MpooBaon KABWE KAl N cuvAVTNoN OAWV TwV
EUTTAEKOUEVWVY VA TAKTA XPOVIKA SlaoThpata.

2. Kowo

H ouoxétion tou Kowou pe TNV Bepulkn emefepyacio KaBwWE Kol pe Ta MEPLBAANOVIIKA
TPOBAALATA TTOU UIMOPOUV VA QVILHETWTTLOTOUV AUECA KAl ATIOTEAECUATIKA ATO TNV BEPULKNA
enefepyacio Twv amoPAntwy, pmopel va emteuxBel pe TNV mPoPoAn péca amod TNV
dnuocloypadik) kaGAudn tNg evopktAplag ekdNAwong, aAAd kol emumAéov pEoO Ao
Sdtadnuiotika kot padlodpwvikd omoT, EKTEVH ApBpa oe TePLOSIKA, KABWE KAl TNV KOTAOKEUH
LotooeAibag.

H wotooeAiba Ba elval Slaitepa mpooeyuévn, eukolodiafaoctn, evdladépovoa Kal
Aewtoupylkn. O@a €xel w¢ OTOXO, TNV €uputatn Suvatrn kol TANPEotepn MPOoBoAn Ttou
TIPOYPAUMATOG, KOABWE KAl TNV OUCLOOTLKI SLEUKOAUVON TNG ETUKOLWVWVLOG TWV TTOALTWY UE TLG
ETILUEPOUG UTINPECIEG TOU TIPOYPAUUATOC KAl CUVAKOAOUBQ, TNG eMLTAXUVONG TNG EMIAUONG
TWV OTIOLWV MPOBANUATWY TOUC.

Eniong onuavtikn eivat n dnuooctomoinon evog Ashtiou TUmou. Mevikd, TPoTEelveTaL Kal oL
Tpelg dpaoelg va apyilovv pe pia avakoivwon otov Tumo. Ot umevBuvol Tou TTPOYPAUKATOG,
odelhouv va €Xouv cuxV ETMLKOVWVIA HE TOUG EKTTPOCWITOUG TOU TUTIOU, HéEoa amo SeAtia
TUMou, Ta omola Ba mpénel va ekdidovral katl Katd TNV évapén kabe dpaong, aAAd Kal oE
TAKTIKA XPOVLKA SLOOTAMOTA, £TOL WOTE VA EVNEPWVOUV TO KOLVO YL TOUG AOYOUG Kal TOUG
TPOMOUG TIPOYUATOMOINONG TOU TIPOYPAUHATOG, Tn A£ltoupyia tou, KaBwg Kol yla Tt
QTOTEAEOUATA TOU.

B’ ®don — Evhuépwonc

H &eutepn daon nephappavel to otddlo tng mAnpodOpnNoNG TWV EUMAEKOUEVWY YLa OAd T
ETIUEPOUG DEPOTA, OXETIKA UE TNV emefepyacio Twv AYM. Mpénel va avaluBel o tpomog
edbappoyng tg, mola pevpata amofAntwv adopd kabwg kot 0o poAog tou KABe dopia
KaBw¢ Kal Tou Kool oto mpoypappa. Ocov adopd to Kowo olaitepn Eudacn MPEMEL va
800el oTO QVTLPPUMAVTIKA CUCTAMATA TWV HOVAdwv BepUlkng emefepyaciog KabBwg Kot
TUXWV ETIUTTWOEWV Ao Tn AeLToupyia Toug oto meptBailov.

H ¢aon ¢ evnuépwong EEKLVAEL LEPLKOUG UNVEG LETA TNV EVOpEn TWV LEAETWV WPLMOVONG
Kol OAOKANPWVETAL PE TNV EvapEn TNG SOKLUAOTIKN G AeLToupyiag tng povasdac.

Extoc amo tnv dnuoctomnoinon evog AeAtiou TUTOU, POTEvOVTAL ETIUTAEOV TO TTOPAKATW:

1. EpmAekopevol Dopeig

H evnuépwon Twv gumAekopévwy GopEwV TPOTEIVETAL VA YIVEL HE QUECEG CUVAVINOELS,
NUEPLOEC KaL oepLvapLa.
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Tepwvaplo

Ta ogpwvadpla, Ta omnola Ba €xouv TNV popdn nuepidag, Ba ameubuvovtal oe umevBuvoug
Slaxeiplong amoPAnNTwy, o€ IOLWTLKEG ETIYELPNOELG, UYELOVOULKEG MOVASEG, OTEAEXN SAUWV
Kal vopapxlwyv twv ypadeiwv Slaxeipiong amoBfAntwy, alkd kot oe dnuooloypddoug. O
pOAoG Twv dnuooloypdadwv Ba elval va evnuUEPWOOUV TO KOWO HEcA oamd AapBpa Kot
pEMOPTAL, ylo TNV eVeEPYELOKN aflomoinon Kot Ta 0d£EAN TTOU TIPOKUTITOUV OO TNV EVTaén TG
otnv Slaxeiplon Twv amofAnTwv.

To kaBe oeuwvaplo Ba mepl\apPAvel evnuEPWON Yla TG KATEUBUVOEL TNG EUPWTAIKAG
TIOALTIKAG 000 KOl TLG amodACELS TWV KPATWY HEAWV OE OTL adopad otn Bepuikn eneepyaoia
AYM, kaBwc¢ Kat mapouaciacn Twv Stadopwv TeEXVoOAoyLWY, OTIWE N KaUaon, N agplomoinaon, n
TupoOAuon Kot n texvoloyia mAdopatog. Emiong 6a meplAappavel onpavtika Béupata 6oov
adopd oTnv evepyelakn aflomoinon QmOPPLUUATWY ONwG N Asttoupyio oclyxpovwy
HOVASWVY, Ol EKMOUTEG PUTIWV, OMWC KOL OLKOVOULKA oTolxela. Eival onuaviikd, n
mapouciaon va YIVETOL 08 CUVEPYAOLA HE aKASNUAIKOUG KOl ETLOTNMOVIKOUC dopeic adou
N TAPOUCIA TOUCG UIMOPEL va OUVELODEPEL KOBOPLOTIKA OTNV EVNUEPWON Yyl Ta BEpata
evepyeLakng aflomoinong amoppLUUATWVY.

ErumA€ov, unopel va meptlapfBavel Bépata yevikou evilad£poviog, OMwE N KATAoTACH 0TNY
EA\aSa avadopika pe t Staxeipion twv AYM, oL eKTIUACELG KOOTOUG yla TNV €YKATAOTOON
povadwv Kol n loxVouoca EAANvikR vopoBeocia mavw ota Bfpata  Slaxelplong
QTOPPLUUATWV.

H mapouciaon emMoTnUovVIKWY apBpwv, LEAETWVY KoL TIELPOUATIKWY SESOUEVWV OXETIKA UE
TO TTAEOVEKTAMATA KOl TA TOava poBARUATA TNG EVEPYELAKNG afLOTIOINONG QMOPPLUUATWY,
Kplvetal emiong amapaitntn. Emiong, n mpoBoAn emtuxnUévwy Hovadwy Tou eEwTepLKOU,
UTopEL va evioxUoeL BETIKA TNV emLTuyia TOU oepLvapiou, e oTolXEla Kat Ttapadeiypata.

‘Evturio Evnuepwtiko YAWO

O evnuUEPWTIKOG 08nyog, TpoTeiveTal va  SlavEUETAL OTa  Ogdwvapla mou  Ba
TPAYLATOMOLOUVTAL, KoL va TOPEXEL eEELEIKEVUEVEG 08NYLEG TTPOG TOUG evELAPEPOUEVOUC.
KOO €lval 0 06nNyog va avopTtatal Kol o€ NAEKTPOVIKA Hopdr otnv otooeAida. Ita
TIEPLEXOUEVO TOU EVNUEPWTLKOU UALKOU Ba avadEpeTal yeVIKA 0 pOAOG TwV GOPEWV OTO £pYO
evw 8laitepn pvela Ba yivetol OTIC UYELOVOULKEG HOVASEG, oL omoieg¢ Ba kAnBouv va
Slaxwploouv ta AYM otnv mnyn.

2. Kowo

Onwg nmpoavadEpONKe, n evnUEPWON TOU KOWOU UMOPEL va TipaypatonoinBel péow tnv
dnuoctoypadikng KAALPNG Twv oepwvopiwv aAld Kot EMUTAEOV HECA A0 SLOPNULOTIKA Kal
padLlodpwWVLIKA OTIOT, EKTEVH ApBpa 0 MEPLOBLIKA, KOBWC KaL TNV avavéwaon NG LoTooeAldag.

EruumA€ov npoteivovtal emutA£ov ta akoAouBa og oxéon e Tn ddaon tng adumvionc:
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TnAedwvikA ypauun

Apaon mou eilval MPooavatoAlopévn otnv apdidpoun enikowvwvia Kat eEumnpeétnon OAwv
Twv evlladepOpuevwy, Kataypadpouv T EPWTAOELG /Kol TPOTACELS TToU eKdPAlEL TO KOLWVO
KOL OTTOVTOUV O€ AUTEG. H €181k TNAEDWVLIKN YPAUUN UMOPEL VA AMOTEAECEL TO OUECOTEPO
KOQVAAL ETILKOLVWVLOG TOU POopE TOU TIPOYPAULOTOC UE TOUC TIOAITEC.

MéEow TNG YPAUUAG QUTAC, oL urteVBUVOL Tou TPOoYPAUATOG Ba UmopoUV va aAmavtolv CE
TUXOV QTOpPLEC KOl EPWTNOELS TWV TIOALTWV. Mepattépw, Ba §€xovtal TIG MAPATNPAOELS, TLG
ETILONUAVOELG, TIG UTIOSEIEELG, TIG amOYELG, TO ETLXELPAMOTA, TA OXOALA, TO TTAPATIOVA KO TLG
TIPOTACEL] TWV TIOALTWV. H owoth Kal umevBuvn opydvwon Kot Asltoupyia TNG YPAUUAG
aUTAG, elval o Béon va meioel Tov KABe moAltn, yla TNV aflomotia Kol XpnoluotnTa Tou

T(POYPAUMOTOG.

Elvat oAU onpavtikd ta atopa mou Ba amavtolv oTa EPWTHLOTO TOU KOLWVOU va €XOUV TLG
anapaitnteg yVwoelg (KaAr yvwon Tou CUCTHMOTOG KOBwWE Kal TwWV avoyKalwy SLokNTIKwY
SLaSIKAOLWYV) KaL TNV UTIOUOVH VO AVTIUETWII{OUV OKOUN KOL TOUG TILO QOULTNTIKOUG TTOALTEG.
H Eupwmnaikn Evwon amodidel Slaitepn onuacio otn Stadavela kot oto avadaipeto
Swkailwpa (oAAG kot aitnua) tou moOAitn yia evnuépwon. Mo TNV KatoxUPwon Tou
Swalwpatog autol €xel AaPel oslpd PETPpwWV. EToL, €vag moAitng mou kpivel otL dev éAafe
ETIOPKELG KAl LKOVOTIOLNTIKEG TIANPOPOPLES A0 TIC ApUOSLEC UTINPETLEC Unopel va poPel oe
pilo oglpd SUCAPECSTWY KATAYYEALWV.

H tnAedwvikr ypauun TPOTELVETAL va. eyKaTtaotabel pe TNV €vapén Tng KOTAOKEUNG TOU
€pyou.

‘Evturno Evnuepwtiko YAKO

O eVNUEPWTIKOG 08NYyOG, MPOTEIVETAL VO SLAVEUETOL OTO KOLVO TOUTOXPOVA HE KATIOLOV OO
TOuG Aoyoplacpol¢ SIKTOWV Kowng whEAELAG, Kal va TOPEXEL QTAOTOLNMEVEG Kall
KOTAVONTEG 06NYLEC. ZKOTILUO €lval 0 06NyO¢ va avapTaTal Kol 08 NAEKTPOVIKH Hopdr Kot
otnv otooeAida. Edv to embBupoly, ot oAiteg Ba pmopouv va Aappavouv tov odnyod 1 to
nieplodiko, otn Bupida Tou nAektpovikol Toug taxudpopeiov (Sivovtag amAd o katdAAnAo
mAaiolo tng LotooeAibeg, TNV nAektpovikn Toug SlevBuvon). Emiong, edv to BeAnoouv, Ba
UIopoUV oL TIOALTEG, va avatpeEouv ota mponyoupeva TevXn Tou deATiou 1 Tou MepLOSLKOU
Kal va PBpouv Ta edkotepa Bfépata mou Toug evlladépouv, KabBwg Ba UTIAPXEL
EVOWUOTWUEVN OTLS LoTOOEALSEG, KATAAANAN unxavn avalntnong. Baowko onueio avadopag
TOU EVIUTIOU EVNUEPWTIKOU UALKOU Ba TPEMEL va €lval OL TUXOV EMUMTWOELS TWV HOVASwWV
enefepyaciag oto mepParlov KabBwg Kol Ta €EEALYMEVO AVTLPPUTIOVTLKA CUOCTHMOTA T
omoia ypnoluomnotlovvtal onpepa. Emiong mpoteivetal n Snuioupyia UALKOU TOCO KOTA TNV
apxLkn évapén Tou otadiov TwV PEAETWY Kal aAAd Kal HE TNV €vapén Tng KATAOKEUN G TOU
£pyou.

AneuBeloc SUVOVTAOELC
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Ol cuvavtnoelg auTéG Ba €xouv TNV Hopdr Tomikou cupPBouAiou, Kal Ba mpaypaTonolouvTaL
OTLG TIEPLOXEG KOVTA OTIC Hovadeg. Mapovteg Ba MPEMEL va lval EKMTPOCWIOL TNG TOTILKNAG
aUToSL0IKNONG, TWV APUOSLWV UTINPECLWY TWV UTIOUPYELWVY Kal av gival ePIKTO eKMPOowWTToL
KO NUAIKWY Kal EMOTNHOVIKWY Popéwv. OL CUVAVTNOELG UItopoUlV va xwpilovtal oe dUo
HEPN, OTNV EVNUEPWON KOL OTNV ATAVTNGCN EPWTNUATWV.

H mapouciaon enMotnUovikwyv apBpwv, LEAETWVY KoL TIELPOUATIKWY SESOUEVWV OXETIKA UE
TO TTAEOVEKTAMATA KO TA TOava poBARUATA TNG EVEPYELAKNG afLOTOINONG QMOPPLUUATWY,
Kplvetal emiong amapaitntn. Emiong, n mpoBoAn emtuxnUévwy Hovadwy Tou eEwTepLkou,
Umopel va evioxUoeL BeTIKA TNV emiTuxia Tou ogpwvapiou, PE oTolela Kol Tapadeiypata
OMw¢ TL.X. TNG Feppaviag, Aaviag, Zoundilog KATL.

Emeldn n kowwvia Seiyvel évtovo evdladépov yla o B€pa twv Slo€lvwy, lval onuavtiko va
napouotalovtal mAnpodopleg Kal oTolxelo mOU OKomo Ba €xouv val QmMAVINOOUV OTOUG
dOBoUC TEPL EKMOUMNG TWV OO EYKATOOTACELS EVEPYELOKAG aflomoinong amoPAntwy. To
Yrioupyeio MeplBarlovtog tng Meppaviag ylo MOpAdelypd, MECH QMO TOVETLOTNHULOKEG
HUEAETEC Kal €eml TOMOU WMETPNOEL;, TAPOUCLOOE eupnuata OTL N ouvelchopd Twv
EYKOTAOTACEWV BepULKAG eEMegepyaciog amoBAnTwy TnG xwpag o€ dLofiveg eivat poAig 0.07%
NG OALKNG TooOTNTAG 0TV atpoodatpa. Eniong, n Ynnpeoia nepBarloviog twv HIMA, péoa
and peléteg, amédelfe OTL TO MOOO TwWV SLOEWVWV TIOU TIPOKUTITOUV OO TNV avefEAEyKTn
kavon amoPAntwy, sivat 70 ¢opég peyoAltepo amd autd Twv Epyootaciwv Ogpuikng
Enefepyaciag AmoBAnNTwy yLa TNV iSla ToooTNTA AMOPPLUUATWY.

TéNog, 600 avadopd TNV €MIAUCN TWV AMOPLWY, £lval TTOAU CNUAVIIKO Ta Atoua mou Ba
QTAVTOUV 0T EPWTAHATO TOU KOLoU va £XOUV TIC amapaitnteg YVwoeLs (KaAn yvwaon Tou
OUOTAMOTOC KaBwCG Kot Twv avaykaiwv Slolkntikwv Stadlkaolwy) Kol TNV UTIOHoVA va
QVTLUETWTTI{OUV AKOWN KL TOUC TILO ATOULTNTIKOUG TTOALTEG.

OL amneuBeiag ouvavtnoell TomoBetolvTal XPovikad HOALG amodaciotel n TtomoBecia
XWPOBETNONG TWV £PYWV EVW UTTOopoUV va emtavaAndBouv e TN Evapén TG KATOOKEUNG TNG
povasdac.

" ®don — YrevBuuwoncg kat EvBdppuvong

H tpitn ¢don nep\apBAvel TNV eVNUEPWON YL TA OMOTEAECHATA TOU TIPOYPAUUATOC BAon
Selktwv mapakoAolBNoNG tNg amdédoong TNG KOUmMAviag evnUEPWONG (CUANEYOUEVEC
TIOOOTNTEG, aVTiOpaon | avVTAMOKPLON TWV EVEPYELWYV, KOOTOCG, SUOKOALEG K.a.), KaBwG Kal
v &latipnon Ttou evOlaPEPOVTOC HE OUVeEXElG UTEVOUULOELC Twv OpACcEwvV TOU

T(POYPAUHOTOG.
Xpovika n tpitn ¢aocn tomoBeteital pe tv €vapén NG SOKLWOOTIKAG Asltoupylag tng
Hovadag evw ouvexiletal Kot Katd Tn SLAPKELA TNEG KAVOVLKNAG TNG AeLtoupylog.

EKTOG amod tnv avavéwaon tng LotooeAidag, tn Slevépyela SLadnLOTIKWY OTOT OMOTE AUTO
Kplvetal amapaitnto kat tn diatipnon tng TNAEPWVIKAG YPAUUNAG TOUAAXLOTOV KATd Tn
Slapkela ¢ SoklaoTikn Asttoupyiog mpoteivovtal emutAéov ta akdAouba:

HPC PASECO MONOIMPOZQIH E.N.E.
KukAdbwv 22, 113 61 ABrjva
TnA: 210-8258200, Fax: 210-8258209, Email: info@hpc-paseco.gr

5-34



EPFOAOTHZ : E.Y.A.E.N.NEP.A.A

EPIO : NMPOKATAPKTIKEZ MEAETEZ ZKOMIMOTHTAS, BIOZIMOTHTAZ, KOZTOY:-QMEAEIAZ MNA THN KATAZKEYH A) AYO
NEQN MONAAQN AMOTEDPQIHE IATPIKQON AMOBAHTQN B) MIAZ MONAAAZ AAPANONMOIH:ZHE TEQPAZ

: NMAPAAOTEO B
KeddAawo 6

1. EpmAekopevol Dopeig

Entiokebn o Movada

H opydvwon emi tomou emiokePng povadag mou Aeltoupyel, Umopel va amoteléoel éva
LEYAAO YEYOVOC, UE OKOTIO TNV eMIBpAPeucn Kol TNV UTEVOUULON TOU TMPOYPAUUATOC, Kal
umopel va mpooeAkuoel dnuoctoypadiko evéladépov. MpookAnoelg Ba mpémnel va §o6ouv
OTOUG TOTILKWV TIOPOYOVIWY, EKMPOCWITOUG TOU TUTIOU, KOL EKTIPOCWTIOUG TNG KEVTPLKNG
SLOXELPLOTIKAG apXNG LUE OKOTIO TNV EEVAYNGCN OTOUC XWPOUG TOU £pyou.

‘Evtuno Evnuepwtiko YAKO

H mpoetowaoia kat n Stavoun kata tnv evaynon otn povada mAnpodoplakol UALKOU PE
dwroypadieg KAl EVNUEPWTIKA OTOLXELQ Yyl TNV TIOPELA TOU £pyou, UTOPEL va eVIoXUOEL
ONMOVTLKA TNV EMLTUXLO TNG PACNG TOU TIPOYPAUUATOG.

2. Kowo

H &nuootomoinon mAnpodoplwyv kot pemoptal amod tnv fevaynon povadwv o Asttoupyla,
KaBw¢ kalt n énuooievon, péow Twv MME, €viumou UAIKOU HE TA QTMOTEAECUATO TNG
eMitevéng Twv otoXwv Tou £xouv TeBel, amotelel €va TMOAU QMOTEAECUATIKO TPOTO
unevBuuong, evBappuvong kat emPpaBevong Twv epumAekopévwy. Ta otolxelo kabwg Kalt
karmolot Seikteg mapakoAouBbnong Umopouv va avaptnBolv Kol otnv LoTooeAida Tou

T(POYPAUMOTOG.
Ta evnuepwTtikd deAtia amoteAolv eniong pia otabepn neplodikn mnyn mAnpodopnong otnv

omoia eilval duvatov va avatpé€el To kowo n ta MME yla va mapakoAouBouv tnv e€EALEN
TOU TPOYPAUMUATOC.

Eniong prmopoUv va opyavwBouv eMIOKEYPELG OTOUG XWPOUG TNG HOVASAC yLa TO Koo Kal va
yivel enibelén twv nmepBaANOVIIKWY HETPWVY WOTE va eloBoUV OTL ev undpxeL Kivbuvog yla
TNV UYELa TOUG armo TN AeLToupyla TNG EyKATAOTACNC.

5.4.7 Zuunepacpota

H evnuépwon twv ¢dopéwv aAAd Kal Tou kowvou, dtadpapatilel moAl omoudaio poAo, Kal n
OUMBOAR TNG OTNV EMLTUXLA TNG TOU TIPOYPAUMATOG EVOL TIOAU GNLAVTLK.

H owotn evnuépwon yla tig duvatdtnteg kal Ta odEAN TNG EVEPYELAKNAG a§lomoinong Twv
arnoPAATwWY pnopet va odnynoeL o€ PeYOAUTEPN CUMMETOXA TWV EUMAEKOUEVWY GOPEWV KoL
TOU KOLVOU OTO oUOTNUO TNG EVEPYELOKAG alomoinong amoBAntwy Kot va e§aodaAloTel £Tol
n emtuxia tou, adol and TV eVeEPyr CUUUETOXN OAwV e§aptatal v TTOAAOIG n emLTuxia TOU
OAOU EYXELPNMATOG.

OL dpaoelg evnuépwong, PEMeL va €xouv dUo Baoilkoug okomoulg, tnv amodoyxn Kal Tnv
oTAPLEN TOU TIPOYPAUHATOG, EVW UITOPOUV VA TTpayHaTomolnBouv otnv apxr MPOKELULEVOU VA
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dnuloupynBel otoug eumAekopevoug dopelg kol otoug moAiteg ouveidnon tng afiag tou
TIPOYPAUMATOG, OAAQ KOl KOTA TNV SLAPKELO TOU TIPOYPAMOTOC TIPOKELMEVOU VA ouvtnpnBOel
N KoL va evioxuBel to evéladépov.

ITOX0C NG evnuépwong Ba eival n mapouciacn tng Bepulkng emefepyaciog wg HLOG
aglomotng mpotaong Slaxeipong twv AYM, n omola €VIACOETAL QMAPALTATWG OE Eva
oAokAnpwuévo clotnua Staxeiplong amofAnTwy ota mAaiola Tng aelhOpou avamTuéng evw
ONUOVTIK TIOPAUETPOG €lval N avadelfn Twv QVIPPUTIAVIIKWY HETPWV TNG Hovadag
enefepyaoiag.

H evnuépwon Ba mpémel va yivel pe Bacn to VOUOOEeTIKO TAQLOLO, TIG TEXVOAOYIKEG AUCELG
OXETIKA UE TN Bepuikn eneepyaocia amofAnTwy KabBwg Kat TNV aglomiotio TG SLOXELPLOTLKAG
auTng Auong.

Ol BaolkdTtePOL 0TOXOL TNG SpAONG EVNUEPWONG TIPETEL VAL Elva:

- Hevnuépwaon kot evaltcOntomnoinon Twv YINPECLWY KoL TWV EMOMTEVOUEVWV GOPEWV, UE
okomo tnv SlaoddAlon TNG MANPOUG Ccuvepyaoia yla TNV opaAOTEPN A€lToupyla Tou
T(POYPAUHOATOG.

- Itnv evBappuvon TNG KOWWVLIKNG amodoxng Twv SLaXELPLOTIKWY oxedlwv Kol Twv
TIPOTELVOUEVWV £PYWV N paoTNPLOTATWV.

FEVIKOTEPQ, N ETLTUXIO TOU TIPOYPAUUATOC EVNUEPWONG TOU Kowou, Baciletal pev otnv
owotn evnUépwaorn, aAld onuavtlikd poAo Stadpapatilel kat n edpaiwon eumiotoolvng
0TOUG BEOMOUG KaL OTOV EAEYKTIKO UNXAVIOUO. Ma autov Tov AOYo, N CWOoTH €UMAOKN TWV
dopEwv Kplvetal kaBoploTik yla TNV emtuxia Tou oxedlou dpacng TNG evnUEPWONG Kal
gvalodntomoinong tou kowoU. H ouvepyacia pe akadnuaikoUG aAAd Kol LATPLKOUG
OUAAOYOUG, Umopel emiong va evioxUOEL ONUOVTLKA TNV TIPOoTIABEL aUTH.

Ocov adopd to MpoTelvopevo oxESLo dpaong, Katd tnv ¢daon adunviong Ba mpénel va
EEKLVNOEL WE TNV OIOOTOAN ETUOTOAWV KOL HE HLA EVOPKTAPLA €KSHAWON Yyl TOUG
EUMAEKOUEVOUG dopelg, KOOwWC KAl HE TNV OUOCYXETLON TOU KOWOU HE TNV EVEPYELAKN
aflonoinon péoa amd tnv dnuoctoypadikn KAAudn tng ekdnAwong, oAAA Kal €MUTAEOV
pHéoa amo SlapnULoTIKA Kal padlodwVikad omoT, ektevh apBpa oe eplodikd, KabBwg Kal TNV
KATAOKEUN LOTOOEALSAC.

Kata tnv ¢paon mAnpoddpnaong, mpenel va avaAuBel o tpomog epappoyng Tng, mola pevata
arnoPAnTwv adopd kabwg Kol o poAog tou kAaBe dopéa kKaBWE KalL TOu Kowol OTo
TPOypappa. EKTOC and tnv dnuoctonoinon evog AgAtiou TUToOu, TPOTELVOVTAL ETITAEOV N
EVNUEPWON TWV EUTAEKOMEVWYV (OPEWV HECW QUECWV OUVOVTOEWV KOL OEULVOpPLwv.
Mpotelvetal emiong n S&nuwoupyia €61koU Xwpou otnv LotooeAiba Omou povo ol
OUYKeEKPLUEVOL Popelg Ba €xouv MpocBaon KaBwG Kot N cuvAVTNoN OAWV TWV EUNMAEKOUEVWV
QVA TAKTA XPOVLKA SlaoTrpata.

000 avadopd To KOO, AMALTOUVTAL ETIMAEOV EVEPYELEG, OMWCE OL AmMeuBeiag oUVAVTHOELS
Kal €8IKA ogpLvapLla Kot nUepibeg, oL omoieg Ba MPaAyUOTOMOLOUVTAL OTLG TIEPLOXEG KOVTA
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OTIC povadeg. MNapovieg Ba MpPEMeL va elval eKMPOCWIOL TNG TOTLKAG autodloiknong, Twv
OPUOSLWV UTNPECLWY TWV UTIOUPYELWY Kal av elval EPLKTO EKTTPOCWTIOL aKASNUATKWY Kot
ETULOTNMOVIKWYV dopéwv. OL ouvavtrnoelg Umopouv va xwpilovtal ce SUo pépn, oTnV
EVNUEPWON KOL OTNV OMAVINON EPWTNUATWV.

Kata tnv tpitn ddaon mepAapBavel MPETEL va TIAPEXETOL EVNUEPWON YLO TA ATMOTEAECUOTA
TOU TPOYPAMUATOS BAcn SelKTWV MapakoAoUBnaong tng anodoong TN KAUMAvLog KaBwg Kat
v Slatpnon Ttou &evlladEPOVTog HE OUVEXEIG UMEVOUUIOEL Twv OpAcEwWV TOU
T(POYPAUHOTOG.

OL 6uo Baoikég péBodol afloAdynaong elval n moootikn afLoAoynorn, mou Baociletal Kupiwg ot
LETPrOELG KL OTATIOTLKA OTOLXEL KOl N TIOLOTLKI Ttou Baciletal og EPEVVEG KOLVHG YVWHNG,
HE OMAOIKEC I OTOULKEG OUVEVTEUEELS, epwTtnuatoloyla K.AT. Elval amapaitnto va
ouvbuaotolv Kal oL duo péBodol yla va e€acdaAloTEL N HEYLOTN ATOTEAECUATIKOTNTA TOU
ETILKOLVWVLAKOU oXediou.

H edappoyn evog cuotipatog mapakoAouBnong tou TUMou eival emiong MOAU GNUAVTIKA,
KOl UIMOpEL va TpaypatonolnBel pe tnv tpnon evog apxelou pe OAQ TA OTMOKOMUOTO TWV
ednuepidwyv kat meploSikwy mou avadEpovial ot SPACELS TTOU Tpayuatonolénkav ota
mAaiola Tou TPOYPAKUATOG.

H katavoun tTwv Kovouliwv avapeoa otig Spacelg mpoPoAng (StadnuLoTika pHéoa) Kal Tig
AAAEG EVNUEPWTIKEG EVEPYELEG TIPETEL VA £lval KATA To Suvatov Looppomnuévn. EmumAéoy
TpoTelveTal n avalntnon xopnywwv oAAd Kalt Swpeav mpoPoAn péow NG Snuootoypadtkig
KAAuP NG eKONAWOEWV Kal OEULVOPiWY, UE OKOMO TNV UElWON TOU GUVOALKOU KOGTOUG TNG
dpaong evnuépwonc.

5.4.8 Xpovodiaypappa

210 TapaKATW Xpovodldypapua mopouctdlovial ta oTtddla OAOKANPWONG TOU €PYOu Kal
Sivetal n evdelktikni xpovikn didpkela Touc. Ta otddla avtd ival ta €§AG:

e ALyWVLOMOG YLaL TNV EKTIOVNON QTIOLTOUUEVWY UEAETWY — 6 UAVEG
e Ekmovnon Meletwv — 12 prvec

e Anuompatnon £pywv — 9 UnVveg

e Kataokeun épywv— 18 pRveg

e  AOKLUQOTIKA AetToupyia Epywv- 6 UNVEC

KaBe otadlo evtaooetal oTiG TPeLG GACELG EVNUEPWONG KOL TIPOTEIVOVTAL EVOELKTIKA SpACELS
EVNUEPWONC.
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